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INTRODUCTION

It represents toil in
the first place, and then thrift and saving.
Thrift and saving always involve sacrifice.
Money, then, is a concrete expression of sacrificial
efforts preserved for future uses.
Possessors of wealth, as stewards of this holy thing,
are more and more consecrating it to longer periods
of usefulness. They, through the medium of organiza
tions for missionary and educational enterprises, with
the co-operation of legal advisers, who aid them safely
to dedicate their benevolence to future uses, in the
custody of banks, trust companies, and persons or
societies invested with fiduciary powers, are the parties
or agencies concerned in the solidifying and the per
petuation of the work of the Kingdom, which is to
last through many generations. The four groups real
ly at interest, who hitherto have been co-operating
without knowing it and are recently discovering the
interests which they have in common and their joint
relationships, are—
(1) Givers, either by present donations or through
bequests written into wills;
(2) Missionary and educational organizations of
great variety of powers and service, connected with
denominations and churches in all of their multifari
ous forms;
(3) Lawyers, who draw up wills, write contracts,
and advise in the final disposition and the handling
of funds; and
(4) The trustees, trust companies, banks with fidu
ciary powers, insurance companies and other groups
invested with powers for the purpose,who hold wealth
in their possession, administering wisely, distributing
income and passing principal undiminished on to the
future.
oney is a holy thing.

M

6

Safeguarding Funds

Matters in this field of common interest were the
subjects of consideration at the conference held under
the auspices of the Committee on Financial and Fidu
ciary Matters of the Federal Council of the Churches
of Christ in America, at Atlantic City, New Jersey,
February 16 to 18, 1925.
The following papers were presented and are now
published in response to the vote of that conference.
Gratitude is due to all who co-operated.
Many of these subjects have been little more than
touched at their fringes, and call for extended investi
gation and study. What is here printed should be
looked upon as a beginning.
The Committee on Financial and Fiduciary Mat
ters will welcome criticism, comment and suggestion.
In behalf of the committee,
Alfred Williams Anthony.
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New York, N. Y.
Committee
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Leroy A. Mershon
Lewis B. Franklin
Fennell P. Turner
Robert L. Kelly
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Chapter I

A Method of Caring for DEPRECIATION That
Will Enable Educational Institutions to Con
serve Their Physical Plant as Permanent En
dowment and to Preserve Gifts for Buildings
or for Material Equipment as Permanent
Memorials.

By Donald J. Cowling
President of Carleton College, Northfield, Minn.

The theory of endowments as followed by American
colleges and universities today is of comparatively
recent date. Most of the money given to these insti
tutions in early years was contributed without any
thought of permanent endowment and was spent over
a series of years for current expenses—a method still
followed by most missionary societies except for oc
casional restricted gifts.
In recent years a clear-cut, well-defined policy with
regard to endowment funds has been developed, and
educational institutions now hold themselves strictly
responsible for preserving all permanent funds intact,
and where losses occur such losses are publicly ac
knowledged in the treasurer’s annual report.
This theory of endowments should be applied to
the physical plant of an educational institution as well
as to its permanent funds. There seems to be no good
reason why a college should spend in any given year
a portion of its material equipment, represented by
depreciation, without recognizing this fact in its an
nual accounting, any more than that it should disre
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gard a loss of part of its endowment funds. A clear
distinction should be made in this connection be
tween charges for current repairs and replacements
and a suitable charge for depreciation, which repre
sents deterioration not calling for immediate replace
ment. It is obvious that all expenditures for replace
ments and repairs are part of the current expense for
maintenance. It should be equally clear that the
actual expense of operation includes whatever de
terioration has taken place in the physical properties
of an institution, and this deterioration should be
represented by a corresponding charge in the main
tenance budget.
This depreciation charge should be adjusted to cor
respond to the actual conditions, averaging perhaps
2 per cent on well-constructed buildings, 5 per cent
on permanent equipment, and perhaps as high as 20
or 25 per cent on equipment which can be used only
for a few years. These charges should represent such
wear and tear on buildings and equipment as cannot
be restored at once by replacements or current repairs.
The percentage of depreciation to be charged on any
building or piece of equipment would depend upon
the estimated life of the property in question and upon
its salvage value at the end of its period of usefulness.
It is desirable to have this percentage remain as con
stant as possible throughout the life of any particular
piece of property, but there is no reason why this
percentage should not be adjusted occasionally if by
so doing the actual amount charged off can be made
to represent more accurately the process of deteriora
tion. In case it should seem wise to let a building
deteriorate, having in mind tearing it down at the end
of a given period, the depreciation charge should be so
arranged that the amount in the reserve fund when
the building is taken down, plus the salvage value of
the building, will be equal to its original cost.

I]
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The various amounts charged to the maintenance
budget for depreciation should be actually deducted
from the book value of the various buildings and
equipment units in question, and the percentage
charged for depreciation the following year should be
based, in each case, on this depreciated amount and
not upon the original cost.
The income from these current charges for depre
ciation should be set aside in special reserve funds for
the separate buildings and their equipment and for
whatever additional equipment units are recognized,
such as furniture, etc. The book value of any build
ing (cost less depreciation charged off annually), plus
the actual amount in the corresponding reserve fund,
should always be equal to the original cost of the
building.
In this way a fund will gradually be built up for
each building which, at the end of the period of the
building’s usefulness, will equal the original cost of
the building. Buildings as well as endowment funds
may thus become permanent memorials.
This method does not provide for fluctuation in the
value of money. On the other hand, this difficulty is no
more serious in connection with the value of buildings
than in connection with the purchasing power of the
income from regular endowment funds. No system
has yet been devised which will guarantee the uniform
purchasing power of the income of a given sum of
money over a long period of years.
The income from the special reserve funds may be
used for current expenses, thus giving the college, in
any given year, the full benefit of the use of the total
original gift. For example, suppose a donor should
give a college $100,000 for a building, It is obviously
his desire that the institution should have the full use
of the money in a given year. During the first year
this full use is represented by the opportunities pro
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vided by the building. If during this year the build
ing has deteriorated to an extent represented by 2 per
cent of its cost, it is obvious that the building in the
second year offers the use of only $98,000 worth of
property. If the remaining $2,000 has been set aside in
a reserve fund, the current work of the college is en
titled to the income of this $2,000 in order that the
total income of the original $100,000 may be utilized
for current purposes in a given year. These replace
ment funds, while they remain intact, thus function
as endowment funds.
The reserve fund may also be drawn upon for major
repairs and permanent additions to a building. When
so used the cost of the improvements should be taken
from the reserve fund and added to the book value of
the building in question.
By the above method of charging replacements and
minor repairs to the current budget for maintenance
and of setting aside in replacement funds a proper
amount for depreciation, it should be possible to
maintain a college plant in excellent condition with
out any expense other than what is provided for by
the regular current income for maintenance.

Charging Off Depreciation: Amortization
Plant.

of

By J. Edward Baker
Blodget & Company, New York

A method of caring for depreciation as applied to
endowed buildings, having in mind an attempt to
make this type of memorial a permanent one, is a
question that has been discussed by engineers and
accountants more than any other item in accounting.
I would like to invite attention to page 50 of “Tests
of a Public Utility Bond” and the discussion therein
of the items “Maintenance and Depreciation” which
may be quoted as follows:
Obsolescence and the process of deterioration, or the com
bination of these factors, will eventually wipe out the value of
any plant, and a charge usually called a “depreciation charge”
is currently carried which theoretically should return to the
owner the entire cost of renewing the plant before its utility
has actually become exhausted.
Depreciation should not be confused with maintenance. The
cost of repairs to parts of a plant is included in the maintenance
charges. The two accounts are separate and distinct.

If I were handling the accounts pertaining to a
memorial building, I would first endeavor to estimate
the probable useful life of the building in question.
Having determined this as scientifically as possible, I
would next endeavor to ascertain what might be the
salvage or junk value of the building at the end of
its estimated life. For a practical example, after hav
ing made these two determinations, I would handle
my accounting somewhat as follows:
Let us assume that a building costs $100,000, and
after consulting with experts have assumed that the
useful life of the building will be fifty years and have
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estimated that the salvage value will probably be
$20,000. It is plainly apparent that in the fifty-year
period it would be necessary to set up a reserve ac
count that would have in it at the end of the estimated
life of the building the sum of $80,000, which sum
plus the salvage value would equal the original $100,000 endowment. Offhand, it would appear that the
simplest method would be to charge to operation and
set aside a reserve each year of one-fiftieth of $80,000—
that is $1,600 per annum; but this would not be
scientifically correct, because the treasurer, in hand
ling this $1,600 received at the end of each year,would
either lend the money to some other department or
invest it in securities that would enable this $1,600
to earn a return. In either case the endowment for
the building in question should be credited with the
earnings that can be made on its reserves. For ex
ample, if the institution is averaging 5 per cent per
annum on its investments, that same amount should
apply to any funds in a particular building reserve
account. Or if the money is loaned to another de
partment, particularly in the case of an expanding
institution, the other department should be charged
5 per cent per annum for the use of this money.
It should be pointed out that there are as many
different ways of figuring depreciation account as
there are experts qualified to discuss the problem.
The method of setting up this reserve which is sug
gested, is not the most scientific, but for the purpose
closely approximates an ideal.
By referring to an annuity table, we find that if we
invest regularly each and every year for fifty years
$4.78, which earns interest at the rate of 5 per cent
per annum, compounded annually, at the end of fifty
years there would be an accumulation totaling $1,000.
Therefore, bearing in mind the practical example noted
above, where we wish to accumulate $80,000, we
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would set aside in our reserve eighty times $4.78, or
$382.40 per annum.
At the end of the second year you would have to
enter a credit item for the 5 per cent annual interest
earned and received for the account on $382.40. Fol
lowing this practice, at the end of the fiftieth year you
would find that the treasurer had for the credit of the
blank memorial $80,000, and having sold the salvage
from the building for $20,000, you would have in your
possession $100,000 for the erection of a new blank
memorial building.
Of course, there is one thing that cannot be pro
vided for in advance, and that is the decreasing pur
chasing value of the dollar. One hundred thousand
dollars invested in a building today would probably
produce a much larger edifice than the same amount
of money invested in a similar building fifty years
hence. Certain types of constructions that could have
been built in 1914 for $100,000 would cost close to
$200,000 today.

Chapter II
What Is the Best Policy to Pursue With Regard
to UNDESIGNATED LEGACIES?
(a) For Maintenance and Current Work?
(b) Buildings and Equipment?
(c) Endowment?

By Charles L. White
Executive Secretary, American Baptist Home Mission Society,
New York

A study of the receipts from legacies, both desig
nated and undesignated, by The American Baptist
Home Mission Society, organized ninety-two years
ago and which has a constituency in thirty-four states,
reveals the fact that they have come almost entirely
from the older and eastern states. The history of this
society reveals probably a cross-section view of the
entire country. In the south relatively few legacies
have been thus far received by missionary organiza
tions, and educational and philanthropic societies have
obtained, I conclude, small amounts from that section
of the country. Only in recent years are legacies be
ginning to come in increasing number from the Pacific
coast and certain western states, and to a large extent
from those who have made their fortunes in the east.
The institutions in the south and west have also
been under such pressure to build their equipment and
to obtain money for current expenses that they have
hesitated, and all too long, probably, to emphasize
retarded gifts through legacies. Certain northern so
cieties however, especially during the last fifteen years,
have insistently urged the making of wills, and are
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popularizing the matter in varied advertising in which
the corporate name of each society is given, with warn
ings that failure to introduce into wills the correct
corporate names is disastrous, as it has proved in
many cases.
I have no doubt that there are six thousand wills
already written for the society of which I am execu
tive secretary, and there are probably hundreds of
thousands of wills benefiting all kinds of Christian and
philanthropic institutions in our country. At the
present time the number is rapidly increasing, if we
can judge from the frequency with which lawyers and
others are inquiring for the correct corporate names
of missionary societies. The experiences growing out
of the recent war have doubtless stimulated the writ
ing of a vast number of wills. A certain type of men
and women rather hesitate to die without making pro
vision for the extension of the Kingdom of God.
Legacies regarded as undesignated by the society
receiving them, in some cases may be intended by
their donors to be added to the permanent funds.
However, the society receiving a legacy which is given
for its general purposes is free to make such use of it
as it desires.
Some organizations add all undesignated legacies to
their permanent funds.
Others plan to do this, but in emergencies take cer
tain amounts to offset certain deficits.
Others spend legacies as fast as they receive them,
building their budgets on large expectations, report
deficits when the legacies are small, raise them by spe
cial appeal, and spend all legacies in the years when
their receipts are even unusually large.
There has been a growing tendency, however, in
recent years, to establish an equalizing fund which
takes a variety of shapes. My own society anticipates
an annual receipt of $100,000 from legacies. If it
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receives more than this amount in any one year, the
surplus goes into a Legacy Reserve Fund. If it re
ceives less than the amount expected in any one year,
it draws from its reserve fund enough to make good
the deficit. At $150,000 the reservoir automatically
spills over into certain extra forms of work which have
been waiting for execution.
An ideal plan would be not to build budgets with
legacies in view and to spend the amounts that are
received as opportunities occur for strengthening and
enlarging the work.
(a) For Maintenance and Current Work. This pro
vides an even flow of the legacy over a series of years,
continuing possibly work in which the donor was
known to be most interested, or starting a project and
maintaining it until it grips the hearts of those who
will continue it.
(b) For Buildings and Equipment. Large amounts
can thus be used and extension work thus be provided.
But from the legacy a fund should be set up, yielding
at least two per cent annually of the capital invest
ment, for repairs and improvements, to prevent a
drain on current expenses for this purpose and to
obviate the danger of over-extension of missionary
activities. It is possible to use legacies to such an
extent for buildings and equipment that the drag on
the general income is dangerous. However, to place
permanent endowments in buildings or even those
yielding rentals from students is unsound, especially
without providing for replacement or repairs.
(c) For Endowment. The creation of endowments
may be influenced entirely by one’s view of escha
tology. Many believe, however, that endowments
should not be encouraged because the Kingdom of
God increases by geometrical rather than by arith
metical progression. It unfolds by a budding process.

II]
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Its growth is biological rather than mechanical. It
is believed that the principal of legacies spent in creat
ing life and the multiplication of influence through
personal contacts, advance the Kingdom of God
further than to use the income of an endowment more
slowly.
Supplementary Remarks in Response
Questions

to

Painful results follow the failure to write proper
corporate names in wills. My own society has suf
fered because of failure to do this. Considerable sums
annually lapse back into estates because the courts
cannot interpret the meaning of the language em
ployed by the maker of the will.
Secretaries and all others who have fiduciary re
sponsibilities should be alert when conversing with
their friends about the distribution of their estates.
The celebrated Fairweather will distributed a vast
amount of money among a group of colleges whose
names fortunately were correctly given by a friend
whom Mr. Fairweather met on the street shortly after
he had determined at all events to distribute his prop
erty by will.
It is reported that the maker of one will, distribut
ing a large amount of money to a group of institu
tions, copied seriatim a list of names from a certain
encyclopedia of that year and incorporated into his
will this list in the exact form in which he found it
in that volume.
In recent years a man in middle life, being advised
by his physician that he must set his house in order,
made inquiries in New York as to how he might dis
tribute his property for the benefit of women and
children in ways that hitherto had not been dis
covered. I hope that several suggestions of mine
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have been incorporated in that will. At the present
time I am in touch with a family who are studying
ways in which they may distribute as much as four
million dollars.
A woman in New England urged by her lawyer to
draw her will and having no suggestion was ques
tioned by him as to some society in which her mother
was deeply interested. Discovering what this society
was, but having no particular interest in religious
matters herself, she gave her entire estate for this
missionary organization and it was the largest legacy
up to that time that it had ever received.
A bachelor in the middle west did not make a will,
but gave his estate to his brother with suggestions
to distribute it in exact line with a letter which he
had received from the president of a New England
college.
Within two years I have met in New York a very
rich man who told me how disappointed he had been
that during his lifetime he had not been able to give
away a sum of one million dollars for purposes for
which he had intended it. One wonders what that
man, who is several times a millionaire, will do with
his property.
Experience shows that people of wealth are exceed
ingly anxious to draw their wills in favor of mission
ary, philanthropic and educational institutions and to
converse freely and confidentially with those in whom
they repose complete trust.
I am reminded of a story which I wrote some years
ago, which was published in Missions and which can
be secured from the office of the Committee on Fidu
ciary and Financial Matters of the Federal Council.
It created considerable consternation in my own de
nomination, as it showed the expensive and painful
ignorance of an otherwise well informed, distinguished
minister in a certain denomination when he discovered
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that he was not able to advise a wealthy parishioner
of the corporate names of the missionary societies in
his denomination. He had accepted the invitation of
this friend to spend a few days in the Adirondacks
with him and they had had their preliminary conver
sation about the matter, when a lawyer from New
York arrived prepared to draw a will distributing
fourteen millions of dollars, the man’s entire fortune.
The lawyer, however, had failed to get the correct
names of the societies, relying upon the minister. The
minister, of course, was fearfully embarrassed, and
the party decided to return immediately to New York
where they arrived late at night with the determina
tion to conclude the matter the next morning at ten
o’clock in the layman’s office. However, at breakfast
the next morning the layman died, and the money
was lost to the denomination. The lawyer, who was
the executor of the estate, found it difficult to forgive
either himself or the minister. He hurried to the min
ister’s house and explained the terrible situation that
had arisen, and both saw the “Fruitage of Ignorance,”
which is the title of the story. As the lawyer read the
will which he had prepared incorporating the sugges
tions of his client, the minister realized what terrible
results were following his unfortunate experience. He
fainted at the end of the reading when his parishioner
affectionately referred to the great debt which he
owed his beloved pastor which he desired in some
small measure to repay by a legacy of fifty thousand
dollars.
The story created quite a sensation in the denomi
nation, and Dr. Grose, the editor of Missions, received
many letters asking about this regrettable experience,
if it were true, etc. He replied to each letter that it
was true to life. The writer has never received a word
of criticism from any minister. It would probably be
a great strain upon the accurate knowledge of anyone
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here to be asked to write down immediately all the
corporate names of the missionary societies of his own
denomination.
The habit of some societies to have undesignated
legacies cumulative until they reach, for instance, a
million dollars as one home mission society has agreed
to do, suggests an interesting plan, but any society
doing this should guard itself by agreeing to set up
the total net income of the fund or it may find itself,
on account of adverse legislation, in a serious financial
predicament.
Two ways to promote the making of correct wills is
to place permanently in printed form under a framed
glass the list of all the missionary, educational and
charitable societies of the nation and of the state in
which the church is located, and to secure from retir
ing pastors the facts concerning people of wealth in
the church recently served.

Chapter III

The Issuing of ANNUITIES. At What Rates?
Under What Contracts? Should Annuity
Funds Ever Be Received as Memorials? If
So, Under What Conditions? Investment of
Principal.

By Frank H. Mann
President, Union Mortgage Company of New York
Treasurer, Federal Council of the Churches of Christ in America
Former Secretary, American Bible Society

It is my understanding that this conference is deal
ing with the technical side of the financial problems of
religious institutions and is not now so much con
cerned with promotional methods and programs.
Annuities as we shall discuss them this morning in
clude all forms of conditional gifts made by interested
persons to any of the institutions here represented.
The condition usually imposed is that the recipient
of the gift pay an annuity in semi-annual or quarterly
installments to the donor of the gift during the donor’s
lifetime. There are, however, many variations; as,
for example, where the annuity is paid not to the
donor but to some person designated by the donor,
or where the gift is not made in cash but in securities,
where the obligation of the recipient is limited to the
actual return from the securities deposited, and where
in default of dividend payments on the securities no
obligation to pay the annuity rests upon the recipient.
It is obvious at once that in view of the many varia
tions to which this type of gift is subject no absolutely
uniform contract can be prepared that will cover all
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cases. It should be said, however, that the over
whelming majority of cases can be covered in a simple
form of contract drafted to suit the needs of the par
ticular organization. It is my judgment that a hand
somely printed or engraved form of contract should
be prepared. There is no particular virtue, of course,
in either the engraving or in the elegance of the work
manship. Nevertheless it reflects business-like meth
ods which inspire confidence and have a decided value
to those officers of the organization who are responsi
ble for the promotional program.
Perhaps the most important consideration in con
nection with the form of contract is that it should be
drafted in such a way that it is perfectly obvious that
the amount given to the organization by the donor is
an outright gift of which the donor becomes the im
mediate possessor and which he may handle and dis
pose of in any way that his organization pleases, con
sistent. with the general purpose of the gift and the
specific limitations that may have been agreed upon.
The importance of this cannot be over-emphasized.
It affects problems of income tax during the lifetime
of the donor and problems of inheritance and transfer
taxes after his death. In some cases it is a necessary
precaution in the avoidance of controversy with rela
tives and legatees named in the donor’s will. There
are those in this conference, some of them attorneys
for our larger organizations, who have given much
thought and study to this phase of the problem and
who can give specific information on the subject.
The question is raised as to whether money given
on the annuity basis should be accepted for the pur
pose of creating memorials, or as a part of the perma
nent trust funds of the recipient institution.
It is my judgment that annuity money should be
received for the purpose of creating memorials or for
trust funds; provided, however, it is agreed that only
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the residuum of the original amount remaining at the
death of the annuitant should be so dedicated—that
is to say, if the annuitant had been paid through a
period of years an amount larger than that received
by the organization from his invested gift that the
amount of the gift should be reduced by this excess
of payment and only the balance included in the
memorial or trust fund. It might even be wise to
stipulate that the expenses of handling the fund dur
ing the lifetime of the donor should also be deducted
in reckoning the residue available for the trust or
memorial. Such agreements, of course, call for spe
cial forms of contract which should always be subject
to advice of counsel.
Where a person desirous of creating a memorial
wishes to have the memorial of an amount equivalent
to the original gift, there are many ways by which
this can be done consistent with the principle just
stated. For example, it could be provided that at the
death of the donor the residuum of the gift shall be
invested and the interest added to the principal until
such time as the amounts shall equal the original gift.
When it comes to matters of rates, no fixed program
can be offered. Rates not only vary as between the
boards of various denominations but they even vary
as between the boards of the same denomination; al
though, of course, there is a tendency for boards of
any denomination to agree upon and advertise a
common rate. No matter what rates may be estab
lished and advertised they must of necessity be sub
ject to modification in order to suit the requirements
of special gifts.
Perhaps the most commonly employed rate for
single life annuity and one which might be considered
as the average is arrived at by placing a decimal point
between the two figures of the age. For instance, a
man of 65 years of age would be given 6.5—in other
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words, the rate is stated by taking 10 per cent of the
age of the individual. How these figures were origi
nally arrived at I have never been able to learn.
Some organizations have a policy of offering very
low rates to persons in earlier years and somewhat
higher rates than indicated above to the older age
groups. This is done with a definite view of discour
aging annuity gifts of younger persons. If this is
accomplished, it would tend to reduce the average of
the life of annuitants handled,which will insure a more
rapid maturing of the annuity gift.
The matter of rates must be governed by the answer
to the question—What will produce the largest return
to the organization? If the rates are low, the number
of annuitants will be decreased, but the net return
on each annuity will be increased. If the rates are
high, the number of annuitants will be increased, and
the net return on each annuity will be decreased. The
real question involved is which of these two policies
will produce the largest available sum over a period
of years for the institution. It is my judgment that
the higher rates which will substantially increase the
volume of business will, in the long run, produce the
largest financial returns.
With regard to rates on joint annuities—that is,
annuities in which two or more persons are involved,
two methods are in vogue. One is a scale by which
the rate is considerably reduced from what it would
be for either of the contracting parties singly. The
other method is to base the rate upon the age of the
younger or youngest of the contracting parties using
the single life table in determining the rate. This
latter method is unscientific and fails to take into
account the increased probability of life and tends to
encourage applications for joint annuities which on
this basis would, of course, be less profitable than
single life annuities.
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Every organization which has been conducting the
annuity program over a period of time should from time
to time have an actuarial study made of its records.
Perhaps a distinct service could be rendered by the
Federal Council Committee if the records of all of the
organizations carrying on the annuity program could
be carefully compiled and studied as a whole. I am
informed that one or two organizations have just com
pleted or are about to make studies of this character.
Methods of bookkeeping in the handling of annui
ties is of considerable importance. One process in
vogue in some organizations is a ledger account with
each annuity, by which a principal of the annuity is
each year reduced by the difference between the
amount received on the investment and the amount
paid out to the annuitant. There might be included
in this also the amounts apportioned for expenses.
Other organizations pay these differences out of the
amounts becoming available by the death of the an
nuitants and so avoid the considerable amount of
bookkeeping involved in the first method.
Organizations instituting the annuity method for
the first time find it necessary for a period of years to
take care of the deficit from current funds for which, of
course, provisions would have to be made in the budget.
Tomymind a bettermethod than any of these is that
which has been recently adopted by the American Bi
ble Society in which the annuity fund has been set up
as a separate, independent and self-supporting account.
By carefully conserving its annuity funds the so
ciety has built up a sufficient reserve to make it pos
sible to establish this method. The expectation of
matured annuities is sufficiently great to make this
program practical. The original amount given to the
society is kept intact during the lifetime of the donor.
There has been set up as the base of operating what
is called a reserve and operating fund. All income
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from these invested funds is added to the reserve fund.
Whenever an annuity matures by death the full
amount of the original gift is transferred to this re
serve fund. At the beginning of each year a budget
is made carrying the following items to be paid out
of the reserve and operating fund:
(1) The amount of annuity payable in the next
twelve months to present annuitants and those who
shall be added during the current year.
(2) All bookkeeping and clerical charges in the
treasurer’s office connected with the handling of the
annuity funds.
(3) All charges for promotion of the annuity pro
gram on the basis of a carefully prepared and bud
geted program.
(4) An amount to be paid over to the current funds
of the organization for the maintenance of its general
work or for specific purposes as may be required by
maturing annuities involving special obligations.

The advantages of this method are numerous.
In the first place it reduces very considerably and
with utmost propriety the overhead charges of the
organization.
Second, it places this program where it belongs as
a distinct and separate investment.
Third,it stabilizes the available income from matured
annuities and gives a guarantee each year in advance
of what the organization is to receive from this source.
Wherever the annuity funds of an organization
have been so handled as to permit of this form of
treatment, it is my strong conviction that a program
similar to this adapted to the needs of the particular
organization should be set up.
With regard to the investment of funds—one can
only lay down certain principles. It stands to reason,
of course, that while these funds are not technically
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trust funds they should be invested with the greatest
of care and discretion and with due regard to the
trusteeship of the organization.
Inasmuch as annuities constitute a form of insur
ance and are so recognized in the laws of the State of
New York, it would seem desirable that investments
should be governed partly by the regulations imposed
upon savings banks and trust funds and partly by the
regulations imposed upon insurance companies under
the laws of the state.
The equity in these funds is based upon “McClin
tock’s Table of Mortality Among Annuitants.” It is
required that a reserve shall be kept based upon these
tables at a rate of 4 per cent per annum. Inasmuch
as many of the institutions retain the entire annuity
gift during the lifetime of the annuitant and inas
much as all organizations keep a reserve larger than
required by this law, there is at all times a greater or
less surplus fund in each of the annuity accounts.
It is my understanding that insurance companies
are allowed more freedom in the investment of this
surplus than they are in the investments of their re
quired reserves, and I see no reason why the discre
tion given insurance companies may not be exercised
by religious organizations doing annuity business
under state regulation.
Although this discussion is not supposed to deal
with matters of promotion, I cannot refrain from urg
ing extensive and persistent advertising of the annuity
program. The religious press should be used as fre
quently and as largely as funds permit. Practically
all printed matter of the organization should make
some reference to annuities. The monthly or weekly
periodical of the institution should be worked con
stantly. And the organization’s membership should
from time to time in judicious ways be informed of
the annuity program.

Chapter IV

The Acceptance and Management of TRUSTS—
By Boards Themselves, Under “Community
Trusts”—Under the Uniform Trust for Pub
lic Uses—Social and Ethical Implications in
the Trust Policies.

By Charles Eldredge
Assistant Vice-President, Bank of New York and Trust
Company, New York

In opening the discussion on the acceptance and
management of trusts, I note that the first part of
the subject refers to the management by boards
themselves.
It is the practice of all large and well-organized
religious, charitable and educational institutions to
select men of the highest type obtainable to serve on
their boards and for this reason efficient management
should result. However, I have never served on any
such board, and, therefore, do not feel competent to
discuss the question of management of funds by them.
For many years I have been identified with the work
of the trust company, and I would, therefore, rather
proceed at once to the management from the stand
point of the trust company in which field I am more
at home.
Perhaps what I have to say will seem to most of
you rather elementary, but those of us who have been
brought up in the trust company have found consider
able misunderstanding among intelligent people as to
what a trust company really means, so I am going to
run the risk and hope you will forgive me if I am
making a mistake.
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Speaking generally,the majority of men and women
have some interest in life besides that of their own
families, and desire to help humanity in some way.
When the individual is blessed with a proportionately
large share of wealth,this desire frequently manifests
itself in a gift either during life or under a will to a
particular institution, a group of institutions, or a
general cause.
If property is given outright during the life of the
donor for immediate use, there is usually no question
but that his wishes are properly carried out; but, on
the other hand, if he sets aside a portion of his wealth
to be used gradually over a period of years or to be
used as an endowment of some worthy object, it is
necessary to make provision for carrying out his
wishes. In this case it is best to appoint a friend, a
group of his friends, some trust company, or a bank
with fiduciary powers, to act as trustee for him dur
ing the remaining years of his life and after his death.
Gifts entrusted to a trustee during the life of the
donor are called “living trusts”; but, if the individual
prefers to wait and distribute his wealth by will,
trusts so created are called “testamentary trusts.”
In disposing of wealth there are two very important
points to be borne in mind after the beneficiary or
beneficiaries have been decided upon:
(1) The selection of the trustees.
(2) The wording of the trust deed or will.
The selection of the trustee is naturally of the
greatest importance both to the individual who is
disposing of his worldly wealth and to those who are
to benefit by his generosity.
If one individual is selected as trustee, the problem
is not at all solved, as, of course, the trustee might
die at any time, or become tired of this extra burden
thrust upon him. It has also happened too often that

30

Safeguarding Funds

[IV

an individual has become mentally incapacitated or
has not been able in declining years to grasp the mean
ing of the continually changing conditions in the com
munity and the always rapidly changing situations in
the investment field. The latter is most important
because with few exceptions trust funds are invested
in bonds, stocks, mortgages, or real estate, and it is
imperative that the trustee be ever watchful for
changes which might affect the property entrusted
to his care. Although in New York State the trustee
cannot be held liable for the shrinkage of the trust
fund, if invested in accordance with the law, provided
due diligence and care has been exercised, neverthe
less a conscientious trustee would feel it a reflection
on his ability if this happened, unless unusual circum
stances should make the shrinkage unavoidable. If
two or more individuals are selected to act as trustees,
the dangers above mentioned are lessened but not
entirely avoided.
If a trust company or bank with fiduciary powers
is selected for the trustee, the danger of death is en
tirely eliminated and there is no danger of the trustee
becoming tired of its trust. A trust company is organ
ized for the express purpose of administering trusts of
every description, and such companies have a large
force of specially trained men and women to manage
every possible type of business which could develop.
There are specialists in bonds and stocks, specialists
in bonds and mortgages, and specialists in the hand
ling of real estate, and the highly technical question
of insurance of various kinds. A well-organized trust
company will have a sufficiently large force of men
in each of these departments, who have had years of
experience and careful training in their particular de
partment, to meet any contingency which might arise.
If any complicated reorganizations of companies oc
cur, or if difficult situations arise in connection with
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the bonds and mortgages or real estate, the trust com
pany will have a great advantage over the individual
in solving the problems for the simple reason that it
has such large interests in all of these fields that it is
usually possible for it to obtain correct information
on the question not available to the average indi
vidual. Because of its many connections it is prob
able that the trust company will in many instances
obtain advance information of a contemplated move
on the part of some company in which a trust is inter
ested which may prove of inestimable value; whereas
it is likely that the average individual trustee would
be unaware of the situation until too late to act. In
dividuals are often selected as trustees instead of a
corporation because it is felt that the individuals will
give more thought and attention to any intimate
problems of the beneficiaries which might arise. This
may be true in many cases, but judging from my
experience in the Bank of New York and Trust Com
pany it would seem to me difficult indeed for an indi
vidual to give more care and personal attention to
the intricate and often very personal matters which
continually arise than our officers exercise continually.
I believe that this is not the exception with the com
pany which I represent but that it is true of most wellorganized and reputable trust companies and banks.
It would be possible to take up a great deal of your
time telling of many instances of sad results from the
management of trusts by individuals, whereas the
same situations would have been met by a corpora
tion as a matter of course with the directly opposite
result. However, it is unnecessary to go into this
phase of the trust business now.
The second important point to be considered in ar
ranging a trust, as mentioned above, is the wording
of the trust deed or will. As the trust deeds drawn
to create living trusts are drawn during the life of the
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donor and the property covered in the trust deed is
set apart before the death of the donor, there is, com
paratively speaking, little trouble in the way of con
tests of living trusts. In the matter of wills, however,
the reverse is true. It has been stated that upon in
vestigation, the New York State Bar Association and
the New York Chamber of Commerce came to the
conclusion that there is more litigation concerning
wills than on any other subject, and that 73 per cent
of all that litigation is over the wording and meaning
of the wills; while only 8 per cent is concerned with
mental capacity and undue influence. No one makes
claim that these percentages are accurate; but in so
far as the investigations went, it was shown that 82
per cent of the litigation about wills is of a prevent
able nature. Therefore, in the case of testamentary
trusts the form of the will is of the utmost importance,
and the form depends upon the selection of words
used in making the gift. The proper selection of such
words is one of the most important and far-reaching
tasks of the legal profession. It is the business of that
profession to be posted on the ways and means of
doing things. It is accordingly of vital importance
for those considering a gift under a will to employ
the most competent lawyer obtainable and to follow
his advice in setting forth the wishes of the testator
in the words which will best carry out his ideas from
a legal standpoint.
While charitable trusts are of very ancient origin
and greatly favored by the courts, nevertheless infor
malities and defective statements in wills in their
favor have always been the subject of much litigation.
The principal reason for this seems to be that there
has been no systematic method or standardized
formula for the creation of such trusts.
To meet this difficulty and in order that there may
be a uniform method of creating trusts for religious,
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philanthropic and educational institutions, singly or
in group, Mr. Daniel S. Remsen, of the New York
Bar, has drawn up what is known as “The Uniform
Trust for Public Uses.” It is so designed that by the
insertion of a few words in a will or trust deed any
public gift will be insured the protection of a care
fully drawn instrument and the benefits incident to
corporate trusteeship. This form of trust has been
studied and passed on by many of the most com
petent attorneys representing a number of charities
and religious bodies of almost every Protestant de
nomination as well as by those representing Catholic
and Jewish institutions.
“The Uniform Trust for Public Uses” is an agree
ment and not a corporation. It is similar to the better
known “Community Trust,” but different in these
respects:
(1) It is both a community trust and a universal
trust, including in its benefactions every class of
charitable objects wherever they may be situated.
(2) As its name implies, it is the same in every
community, wherever adopted, and does not differ
with the communities.
(3) Because it is the same everywhere, being uni
form, it facilitates understanding, avoids confusions
and diminishes litigation.
(4) Being uniform and applicable to non-local as
well as local benefits, it can serve organizations, the
objects of which reach beyond local communities,
such as missionary and educational bodies and insti
tutions, and philanthropic agencies which in char
acter are of world-wide scope.
A number of Protestant institutions and at least
one Jewish society, by what is known as the Stand
ard Resolution on Wise Public Giving, have approved
three kinds of public gifts. These are reflected in cer
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tain forms of bequest issued by certain societies and
duly approved by counsel. They are very briefly as
follows:
First Form.—To be used when a person wishes to
make an absolute gift to a religious, charitable or edu
cational corporation for its corporate uses without
specifying what use the funds are to be put to.
Second Form.—To be used when it is desired to
create a trust to be administered by a specified chari
table corporation as a trustee for its own purposes.
Third Form.—To be used when it is desired that
the trust shall be held under “The Uniform Trust for
Public Uses,” for public charities or groups of insti
tutions formed for charitable purposes whether local,
national or international in scope.
If the third form is used, the trust company chosen
should be one which is in general agreement with the
ideas of your committees and preferably one which
has formally passed the resolution and declaration of
trust known as “The Uniform Trust for Public Uses.”
The aim of this standardized trust is to extend to
all communities and to all national, international and
religious charities the full benefits of group charitable
trusts now enjoyed by local secular charities through
community trusts, endowments or foundations which
are operating in many of the principal cities and com
munities of the United States.
It is intended for general use throughout the United
States and Canada. It consists of a resolution which
may be passed by the governing board of any trust
company, or bank having trust powers. It is in terms
a proposition or offer to the public to accept gifts for
charitable purposes and to administer them according
to the terms of the resolution. This public offer is
open to acceptance by anyone, simply by making a
gift and stating its charitable purposes. A binding
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contract is thereupon effected and the corporate trus
tee is under legal obligation to administer the gift ac
cording to the terms of the declaration of trust and
for the uses and purposes specified by the giver.
If the giver selects wisely and states clearly his
charitable purpose, it will be carried out. If, on the
other hand, he selects unwisely or states inaccurately
his charitable purpose, powers will exist in the trustee,
enforceable by the courts, to correct such faults and to
so apply the available fund as most nearly to fulfill his
wishes. In this way, litigation otherwise inevitable will
be avoided and the public benefaction will be assured.
If a public-spirited person wishes to make his bene
factions by means of immediate absolute gifts of
definite sums to particular charitable corporations,
he will have no need of a trustee or the Uniform Trust
for Public Uses. If, on the other hand, he wishes
(1) to found a charitable institution, (2) to create a
permanent endowment or memorial, (3) to provide
an income for one or more persons for life before his
public benefaction takes effect, or (4) to leave a lump
sum to be distributed for charitable purposes, he will
find this form of charitable trust is designed for just
such cases.
Although “The Uniform Trust for Public Uses” is
new and, therefore, has not as yet been in general use,
it is similar to the well-tried community trust, only
much broader in scope. As it combines not only the
good points of the community trust but also some
points not covered by the community trust, it seems
likely to come into general use and especially for the
benefit of religious, charitable and educational insti
tutions whose activities are not confined to any one
community. Undoubtedly, as it becomes better
known, many trust companies and banks with fidu
ciary powers will pass the necessary resolution which
enables them to act as trustee under such trusts.
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From the standpoint of the trust company, these
trusts will be managed in the same way as all other
trusts and receive exactly the same careful attention.
The fees charged are small in proportion to the serv
ice rendered and like other trusts managed by the
trust company, the testator as well as the institution
or institutions which are the beneficiaries can rest
assured that everything humanly possible is being
done to carry out the wishes of the testator and that
the trust is being managed to the best advantage of
the beneficiaries.
As to whether it is wise to leave the gifts to religious,
charitable or educational organizations direct, to be
managed by their own trustees, it is usually true that
the larger organizations established on what seems a
permanent basis take particular pains to select men
of high standing and long experience to serve on the
board. But there are many organizations worthy of
financial assistance and doing good work in many lines
which find it difficult for one reason or another to
choose men interested in the work who also have had
wide financial experience. Perhaps my point of view
may be considered biased, but I believe that it is
better for the testator, as a general rule, to put the
property in trust with a trust company, particularly
if he uses “The Uniform Trust for Public Uses,” than
to leave property direct to the organization.
There is another service which the trust company
renders to many organizations such as you represent,
that is to my mind most important and that is to act
as custodian for securities of charitable and religious
organizations—sometimes as treasurer or as assistant
treasurer. Securities left with the trust company
under a custodian agreement are filed in our vaults,
income is collected, and they are just as carefully
watched and the same attention is given them as in
the case of securities left under a trust agreement.
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The principal difference lies in the fact that the trust
company takes no responsibility as to the disposition
of the securities, but usually acts only in an advisory
capacity and depends upon explicit instructions from
the authorized representatives of the organization for
any change in the securities. The distribution of the
income or principal, payment of bills, etc., are all at
tended to by the trust company as directed without
any trouble or annoyance to the institution’s repre
sentatives and complete statements are furnished as
desired. The cost of the service is small and in New
York most of the boards who are handling large in
vested funds are taking full advantage of this service.
It is too much to ask men willing to give time and
attention freely to charitable organizations to under
take also the actual responsibilities of handling large
amounts of securities, when the trust companies stand
ready to assume them at such moderate costs.
I realize that I have not only treated the subject
of trusts in a very elementary way but also in a most
decidedly general way. The subject is one which can
be studied at great length to good advantage, but each
individual case should be taken up as a separate prob
lem and handled in the way which will best bring the
results most desired. There are no two situations
which are exactly parallel, and as it is possible to
develop plans of administration to take care of nearly
every conceivable difficulty, I feel confident that if
you, as representatives of great religious and chari
table organizations, or those who expect to make do
nations to organizations such as you represent, will
consult with your own financial institutions, an agree
ment can be entered into which will present a real
solution of your difficulties and will prove to be mu
tually satisfactory.

Chapter V

The Building Up of ENDOWMENTS. Methods
and Policies.

By O. W. Buschgen
Department of Promotion, Board of Christian Education,
Presbyterian Church, U. S. A., Philadelphia

Dr. Lyman Abbott, in a sketch of the life of Gen
eral S. C. Armstrong, the founder of Hampton Insti
tute, said: “There is no work that seems to me so
discouraging as ‘raising money.’ The need seems so
imperative, the public so apathetic.” Expression has
doubtlessly been given to similar statements from
time immemorial which leads us to believe that the
average man has had little experience in “raising
money.” Or, if he has had such experience, having
met with the usual opposition, it has led him to
believe that ours is the hardest job in the world and
that he “would not have your job for anything.”
In looking back over the years and seeing the in
creased enrollment in our institutions of learning, the
unfolding lives and characters of young men and
young women who are giving themselves to the serv
ice of their fellows, the faculties better housed and
fed, the new and more commodious buildings, the in
creased endowment, and looking beyond, far, far be
yond, realizing that all this is but a means to an end—
with all that to thrill the heart, there is little place
for discouragement to find a permanent parking place.
We will admit that if the matter of raising money
for endowments, with endowment as an end in itself,
were all, it would indeed be discouraging, but with
endowments spelled S-O-U-L-S, it is comparatively
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easy to forsake the comforts, friendships and the home
ties of the pastorate that these may grow and increase.
It is much more difficult to raise money for endow
ments than for scholarships and buildings. People
can see no reason for endowments as they can for
buildings, or for helping a poor boy or girl who needs
assistance. The running of a college from a business
point of view is just the opposite of what every busi
ness man is trained to expect in business. The busi
ness man thinks in terms of expansion, and that in pro
portion to the expansion of the business will be the
proceeds of the business. It is different with colleges,
for the larger they grow, the more money they need,
and the business man does not understand this.
If it is true, as John Knox has said, that “every
scholar is something added to the commonwealth,”
it is also true that every student is something sub
tracted from the college. There are three outstanding
reasons of a specific character why colleges need en
dowments and it is our task to bring these to the at
tention of the people:
(1) For every new student we need to raise twice
as much as that student pays in tuition and fees,
since the average student pays only one-third of the
cost of his education.
(2) Colleges must have an adequate endowment in
order that they may pay adequate salaries and may
hold the right kind of teachers. We are losing many
of the teachers we most need and they are going to
institutions that can pay them living wages.
(3) As the expansion of enrollment means increased
liability, so, if you put up a new building, whatever
it is, you have to get from somewhere enough money
to take care of that building. I would say that run
ning over the period of the life of a new building, up
keep, heating, repairs, etc., you must raise annually
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an amount equal to 10 per cent of the cost of the
building to take care of it.
The Board of Christian Education, through its De
partment of Field Promotion, has for the past three
years been engaged in raising money for the endow
ment of its educational institutions. A group of about
thirty men has been sent from Synod to Synod at
the invitation of the educational leaders of the Synod,
from Presbytery to Presbytery, church to church,
house to house, to impress upon the Presbyterian con
stituency its relation to the cause of Christian educa
tion as fundamental to the forward moving program
of the whole church. From the experience we have
had in the field of college financing certain observa
tions have been made and certain definite conclusions
have been reached. They are that—
(a) The church does not move forward on waves
of prosperity.
(b) Success does not depend upon the state of the
market.
(c) You cannot arouse enthusiasm among earnest
Christian people for an institution of learning under
the supervision of the church which does not surround
the young men and women with wholesome Christian
influences and which does not turn out a leadership
for the church. Success does, however, in a large
measure depend upon—
(7) The worth of the institution to the church and the
community. We are constantly facing the question,
Are they worthy of support? Is the church being re
paid in lives and characters and leadership for the
money it is putting into these institutions?
(2) The worth of the pastor and the people. How big
are they ? How wide is their horizon ? How broad is
their love ?
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(3) The worth of the solicitors. Are they men of con
secration, tact, initiative, personality, devoted to the
task, with one consuming passion—the advancement
of the Kingdom of our Lord on every front?
(4) And success in the first and last analysis depends
upon the blessing of the Almighty.
The problems of a Christian institution are quite
different from those of a tax-supported institution.
With all that tax-supported institutions can do through
taxation, they still find it necessary to engage in
extensive campaigns for increased endowment and
equipment. The goals for many of them run well up
into the tens of millions of dollars. On the other hand,
the small Christian colleges in many of our states are
engaged in an almost un-Christian rivalry and com
petition. Most of them are struggling for existence
and are having a difficult time to pull through the
year without a deficit. A number of them, unless im
mediate assistance is given them, will be carried out
into the denominational cemetery where they will rest
in peace among the relics and archives of former days.
All over the nation there has been a wild scramble
for many years among the colleges to get at the few
men and women of large means. These persons of
wealth have also been the mark for every other chari
table or eleemosynary institution. How to get at the
money has been the problem. In order to meet it a
financial agent has been employed. Sometimes he
would be dignified by the title “Chancellor,” or “VicePresident,” or even “President.” He would usually
proceed on a cold trail to discover the marks of money.
Dr. Archibald Alexander, in his history of the Log
College, in writing of the visit of Gilbert Tennent and
Samuel Davies to England, where they went to so
licit funds for the Log College, gives us an abstract
of the letter Mr. Davies wrote, which reads:
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We had a most surprising success in our mission, which, not
withstanding the languor of my nature, I cannot review with
out passionate emotions. From the best information of our
friends and our own observations on our arrival here, we could
not raise our hopes beyond three hundred pounds, but we have
already gotten about twelve hundred pounds. Our friends in
America cannot hear the news with the same surprise as they
do not know the difficulties we have had to encounter, but to
me it appears the most signal interposition of Providence I
ever saw.

This was the method of the former days. Today
it is not unusual for any of our men to receive sub
scriptions amounting to over $5,000 a day. One sub
scription alone in a campaign which is now being
conducted amounted to over $750,000 and an old
college in North Carolina, which a few years ago was
aided by the successful culmination of a campaign for
a million dollars, was the recipient of more than two
million dollars from a single contributor.
Davies and Tennent and Alexander have laid the
foundations and more and more as the people are con
fronted with the value and need of Christian educa
tion will they respond with increasingly larger con
tributions for the endowment of their own institu
tions. It is not uncommon for a new institution just
entering the field of education to desire to launch out
for a million dollars. It believes that it must have
at least this amount in order to make any impression
upon its age, yet I am thinking today of an institu
tion which is over a hundred and fifty years of age
which has never had more than $150,000 endowment
which has produced some of the greatest leaders
America ever had. But we are living in an age of
faster things. Commercial organizations have sprung
up over night to raise the money so desperately needed
to meet the competition. In many instances they
have been successful, always, however, demanding a
large guarantee to secure them against personal loss.
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They have got the money, but often it has been like
the whirlwind. The field has been uprooted, the crops
destroyed, confidence gone and the people discour
aged. For a Christian institution a campaign, in
order to be successful, must have a Christian founda
tion. Spiritual things must be spiritually discerned.
It is not fair that only a few men and women of large
means shall support the Christian colleges. The col
leges belong to the church. Every member of the
church should be made to feel his responsibility to
an institution of learning which, if it is properly func
tioning, is doing more for the advancement of the
Kingdom of our Lord than any other agency on earth.
To bring to him a sense of this responsibility, a spir
itual organization must be developed. It is a large
task requiring men of wide vision.
After the organization has been developed it is
necessary to secure the proper ecclesiastical approval
for the movement.
The Synod
(1) The Committee on Education of the Synod
shall present the report of its investigating committee
with its recommendations and resolutions to the Synod
at its earliest meeting.
(2) The Synod’s approval and endorsement should
be obtained before the campaign is officially launched.
(3) The Synod should approve the amount of the
goal and its distribution.
(4) The Synod should commission its Committee
on Education to select a campaign committee of fifty
members—the chairman, vice-chairman, treasurer,
and two additional members to compose the execu
tive committee.
(5) The Synod should authorize its Committee on
Education to employ an advance publicity man who
will prepare the field, arranging for his salary as well

44

Safeguarding Funds

[V

as the expense of the promotion campaign. The
duties of this publicity man will be—
(a) To gather a mailing list.
(b) To cultivate special prospects.
(c) Through direct and indirect publicity to in
form the Synod concerning the value of its institu
tions to the church and the state, thus preparing the
way for the financial campaign.
The publicity man is to work under the direction
of the campaign director.
Because the church will be asked to subscribe a
certain amount of money, and as the church is only
slightly familiar with the work which the participat
ing institutions have done and are doing, this pre
liminary campaign shall emphasize promotion and
publicity, so that in the future other campaigns may
be conducted in a field well sown and cultivated.
The Institutions

(1) The money necessary to conduct the campaign
shall be provided by the institutions to be benefited
in proportion to the total percentage of the campaign
apportioned to each institution. This money shall be
placed in the hands of the treasurer as needed.
(2) The first money received in the campaign shall
be used to reimburse the various institutions and
agencies which have advanced money to promote the
campaign. Distribution of the money on hand will
be made according to the percentage allotted to each
institution. No distribution of money shall be made
until all expenses of the campaign have been met.
(3) The campaign shall be for equipment, endow
ment and scholarships, each institution determining
what amount of its percentage shall go to each, with
in the limitations determined.
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(4) The college presidents shall hold themselves in
readiness to meet every request of the campaign
director.
(5) Any of the college presidents will be at liberty
to go outside of the state for securing designated
funds on their own expense.
(6) College presidents shall promote the campaign
in every possible way by cultivating friends and
alumni and acquainting them with the aims and
progress of the movement. They shall also assume
the responsibility of organizing the alumni of their
respective institutions for the fullest co-operation in
the campaign.
Executive Committee

(1) Being duly commissioned by the Synod, the
Committee on Education should select the Campaign
Executive Committee, bearing in mind that it is ad
visable that members of this committee live within
reach of each other.
(a) The Chairman. The chairman should be one
of the most influential men in the bounds of the
Synod. He should not be a college president, nor
directly connected with any of the participating in
stitutions. His office is advisory. The campaign
chairman is in no sense to.be the manager of the
campaign.
(b) The Treasurer. The treasurer should be one of
the most outstanding business men in the bounds of
the Synod, his name alone being a guarantee that, in
its financial plans, the campaign will be properly con
ducted. He shall employ a competent auditor who
shall submit a written monthly report to the Promo
tion Department and the Campaign Committee. He
shall employ such clerical assistance as may be neces
sary to carry on his work. The expense connected
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with the treasurer’s office shall be borne by the Cam
paign Committee. The treasurer of the campaign
shall send to the Board of Christian Education the
salaries of the field men bi-monthly in advance.
(2) The Executive Committee shall meet as soon
as possible after its appointment to devise ways and
means of financing the campaign. An estimated
budget for the preliminary expense of the campaign
shall be made immediately after the organization has
been completed.

The Campaign Director

(1) The field representatives of the Promotion De
partment of the Board of Christian Education shall
conduct the campaign under the direct supervision
of the campaign director.
(2) The management of the campaign shall be en
tirely in the hands of the campaign director.
The Follow-Up

(1) At the completion of the campaign it will be
necessary for the local committee to employ a man
to “follow-up.” This man shall be thoroughly familiar
with the Synod and its institutions, and his duty shall
be to call upon all of those prospects whom the field
representatives for various reasons have been unable
to see:
(a) Those who have not subscribed over a period
of years, yet will make an annual subscription.
(b) Those who were not prepared to subscribe at
the time of the first visit.
(c) Those away from home.
(d) Those especially interested in the cause of
Christian education who should be cultivated.
(e) He shall revise the mailing list, eliminating
such persons as the campaign has revealed to be dead,
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or no longer residents, or those who for various other
reasons should be eliminated.
A complete record having been kept of each visit
made by the field representatives of the Promotion
Department, the work done by the “follow-up” man
will more than reimburse the committee for his salary
and expenses and will keep the fire burning where
once it has been kindled.
General

(1) The campaign shall be considered launched as
soon as the representatives of the colleges agree with
the Committee on Education and the Board of Chris
tian Education on the plan to be presented to the
Synod. From that moment all monies received in
cash and subscriptions from whatever source, except
regular church benevolences, shall be credited to the
campaign goal as part of the share of the particular
college receiving such cash subscriptions.
(2) There shall be no distinction made between the
Presbyterian and non-Presbyterian money. All un
designated money shall be distributed to the partici
pating institutions according to the percentage al
lotted to each, and shall count as part of the institu
tion’s share of its allotment. All designated money
shall go to the institution for which it is designated.
(3) It is agreed that during the period of this cam
paign no other campaign be engaged in by any of the
participating institutions.
Subscription Card
We have found that a simple subscription card,
about two and a half by five inches, is better than a
card that looks like a bank note. It is more easily
carried and can be more easily filed. It has less of
the forbidding look than the blank paper. On one
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side of it the names of the co-operating institutions
should be printed with the following as a suggested
pledge:
In consideration of other subscriptions for the same purpose,
I promise to pay to Mr...................................................................
the sum of $....................................... to be paid as indicated on
the reverse side of this card, to be divided according to Synod’s
apportionment unless otherwise indicated on the reverse side
hereof.

There should then be a place for the name, address
and church affiliation. On the opposite side of the
card should be inserted the time for the first, second,
third and fourth payments, and a blank with an
added place for special designation. This is inserted
for the convenience of those who do not wish to sub
scribe to the whole fund but wish to make their total
subscription to one particular institution. The infor
mation which is secured on the subscription card is
made in duplicate upon the prospect card. The pros
pect cards are sent to headquarters. The pledge cards
with a list of subscriptions from a particular church
are sent to the campaign treasurer.

Why We Use So Many Ministers in Our
Organization
(a) The minister is giving his life for the extension
of the Kingdom. Christian education is a means to
that end. He is, therefore, continuing his lifework
by promoting the interests of the educational insti
tutions of the church.
(b) Much has been said about the laziness of the
minister. The fact is that the minister works harder
and longer and with finer spirit than the average lay
man whom we have had in the organizations. Then,
too, the minister is not always looking for a raise,
while the layman is usually on the lookout for every
opportunity that will increase his income.
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(c) The minister knows the ecclesiastical language
of the denomination and can talk to the key man (the
pastor of the church) in language which he can under
stand.
(d) The minister, because of his friendships formed
in the church, seminary, through the church papers
and the church reports, is the logical man to deal with
the pastor.
(e) The minister, knowing the mind of the pastor,
can assist in solving the problems of the home and the
church.
(f) The minister is accustomed to self-denial and
sacrifice, but something more is needed to keep up
the morale of the organization in times of discourage
ment and depression—that is consecration. We find
that the minister is more consecrated to his task than
is the average layman (there have been some glorious
exceptions).
(g) The minister through the medium of his pulpit
presentation of the Gospel is virtually a salesman for
the Kingdom of God. He is constantly selling Chris
tianity to the world. The art of raising money re
quires salesmanship of the highest order. In the
business world a sale is consummated when the buyer
has received something tangible in exchange for his
money. The salesmen for Christian education are
required to sell an intangible, invisible, idealized
something in return for silver and gold.
For the pulpit presentation, especially in the larger
churches, we have sometimes been requested to secure
an outstanding and a nationally-known speaker to
present the subject of Christian education, the local
church authorities being under the impression that,
while the average man is good enough for some other
church, their own should require special treatment.
May I say that, so far as I know, the cause of Chris
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tian education has never been presented by any out
sider, regardless of his name or fame, with anything
like the results which have obtained when our own
men have taken the pulpit. Being constantly on the
firing line, an emphasis upon certain phases of Chris
tian education may be given which is entirely missed
by another.
No solicitation for funds is ever made from the
pulpit. No cards are ever distributed throughout the
congregation, nor at the close of the service. We find
it is sometimes wise not to mention the names of any
of the participating institutions. Sometimes an ap
peal for the surrendered life, or stewardship, or the
missionary appeal, or the general theme of Christian
education is made.
(a) Having a complete survey, names and ad
dresses properly listed and card indexed, placed on
the addressograph, the canvass for funds is ready to
begin.
(b) Conferences for the group at work in a particu
lar district are held every morning. These periods of
devotion lasting from fifteen to thirty minutes, are
vital to the success of the work.
(c) Men alternate in superintending the canvass
ing in various churches.
(d) A complete report of work done is made every
day indicating the number of calls, interviews, sub
scriptions received and total amount.
Campaigns for our purpose may be divided into
three parts:
(1) Synodical campaigns for one or more institu
tions under the direction of the Synods.
(2) City campaigns under the same leadership but
requiring a different kind of organization and
program.
(3) Campaigns in the local college town.
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During the last three years our department has
conducted eleven campaigns for twenty-seven insti
tutions. In addition to these campaigns our depart
ment has furnished men to assist six colleges in
emergency campaigns.
The most inexpensive campaigns are those of class
3—the college town. Nine of these campaigns have
been conducted in which a total of over $900,000 has
been realized at an average cost of 2½ per cent. Local
enthusiasm and pride are responsible for the low cost.
Then, too, every citizen, regardless of church affilia
tion, is canvassed.
The city campaign comes next, not because of the
comparatively larger wealth of its constituency, but
because of the closer residential proximity of the
church members. The moment the country section
is canvassed the cost rises. This is due to the distances
between points, the lethargy of the people, bad roads,
few interviews a day, the conservatism of the small
town and farmer, together with local agricultural con
ditions. If we were simply raising money the easiest
and most inexpensive way we would confine our field
of endeavor to the local college town, or to the cities.
If we were in the field to make a record, our efforts
would end there. The question that every college
must face is: Is it worth while to cultivate the
country? Is it worth while to make friends for the
Christian college in the territory miles away? In the
desperate struggle for funds the college authorities are
beginning to realize that they must widen and enlarge
their circle of friends and, where formerly a few
wealthy men of the community took care of the an
nual deficit, it will now require hundreds of sympa
thetic friends to shoulder the burden, and this is as
it should be for the colleges belong to them, and as
members of a Christian organization they have a re
sponsibility which cannot be placed upon the shoulders
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of others. Then, too, because of the increasing costs
of education, the few wealthy friends are rebelling
and some have entirely withdrawn from institutions
which they have supported for years. Our task is not
merely to raise money in the easiest fields, but to
cultivate new territory and raise up new friends.
This takes time and time is money. The question is,
is it worth while? Therefore, in estimating the cost
of a campaign the nature of the work must be con
sidered.
What We Cannot Do

(1) We cannot remake the colleges to suit the taste
of every preacher and his people.
(2) We cannot open the churches that are closed
to the appeal for Christian education.
(3) We cannot use a machine gun or a poison gas
attack to compel people to contribute.
(4) We cannot add up six thousand subscriptions
of ten dollars each and make them total one million
dollars. We are often expected to.
(5) We cannot secure one million dollars among
thirty thousand people unless we get some “big
money.”
(6) We cannot guarantee that anyone will sub
scribe anything.
(7) We cannot get men qualified to do this, what
some have called the “hardest work in the world,” to
leave their families for months at a time on less than
$250 a month. Some are getting less than that. We
cannot feed and house such men at $20 a week. We
have done it.
What We Can Do
(1) We can make the facts known by letters and
other publicity, and follow up with personal inter
views.
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(2) We can preach, pray and plead for Christian
education.
(3) We can do this particular thing as no commer
cial organization in the field for profit can do it.
(4) We can do this better and cheaper.
(5) We can present to the church a working pro
gram whereby the church will be brought to realize
her responsibility to her young men and young women.
(1) The campaigns as conducted by our Field Pro
motion Department are Evangelical, since they are
conducted under the properly constituted authorities
of the church.
(2) They are Evangelistic for, through the means
of prayer groups and the personal contact with conse
crated men, men are drawn closer to God the Father.
(3) They are Educational not only because the
educational institutions benefit from the campaign
but because the whole church is educated as to the
value of its institutions of learning and their place
in the program of the church, the ideals of steward
ship and every phase of the work of the church, Home
Missions and Foreign Missions, as related to Chris
tian education.
(4) We are not in the field for profit.
(5) We are not simply raising money.
(6) We are engaged in a Christian enterprise for
the spiritual supremacy of Jesus Christ in all the
world, so that the “knowledge of the glory of the
Lord shall cover the earth as the waters cover the sea.”

Chapter VI
The Investment of PERMANENT FUNDS
Christian Organizations.

of

By Lewis B. Franklin
Treasurer, Domestic and Foreign Missionary Society of the
Protestant Episcopal Church in the United States of America
Former Vice-President, Guaranty Trust Company, New York

I. Character

of

Securities

Under this topic we are discussing only the ques
tion of safety of investments.
There are several general considerations to be kept
in mind, namely:
(1) Permanency of funds. The work to which the
income from these funds is to be devoted is, humanly
speaking, a permanent work.
(2) Sacredness of purpose. The income from these
funds is to be used for God’s special work.
(3) Breadth of field, givers and workers, benefici
aries. Thousands of living givers, thousands of
workers and thousands of beneficiaries are interested
in the maintenance of the integrity of these funds.
Because of these facts, the chief consideration in
making investments should be—
Safety of Principal—Never should a desire for large
interest return lead any board or committee into mak
ing an investment which in their judgment is not
thoroughly sound. No increase in interest for a few
years can compensate for a loss of principal with its
consequent effect on the amount of interest received
for all future time. The trustees are trustees not for
man but for God and their responsibility is a solemn
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one. Any loss in principal will also have a disastrous
effect on pending bequests and on the enthusiasm of
givers.
How Is Safety of Principal to Be Assured?—There
is no such thing as absolute safety in any investment;
it is all a question of degree of risk and, as a general
rule, the higher the return the greater the risk.
While, as stated previously, safety of principal is
the most important consideration, a trustee would be
false to his trust if he turned the funds in his care
into gold and placed them in a safe deposit box.
Likewise he is not a good trustee if he allows fear
of personal criticism to induce him to vote only for
investments giving a minimum return. The trustee
is charged with the duty of using the funds so as to
bring an adequate return and yet any such use in
volves some risk.
II. Single or Distributed Responsibility

What Safeguards Shall Be Used So As to Minimize
This Risk?—The most important safeguard in select
ing investments is that responsibility for such selec
tion should rest upon a duly constituted committee or
board and not upon any one person. Such a commit
tee should exercise great care in delegating its power
and should never delegate such power to one person.
In the second place, the general character of securi
ties to be purchased by the trustees should be gov
erned by a carefully-framed code of investment in
corporated in the by-laws of the corporation owning
the funds.
It may be argued that the unrestricted judgment
of one or more men in the making of investments will
produce a better income than their judgment re
stricted by a code. This may be true, but it is also
true that the unrestricted judgment of these same
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men may result in the loss of a large part of the fund.
It is also true that these men of sound judgment may
grow old and incompetent or may be succeeded by
men of less wisdom. A standard code of investment
insures to a large degree against mistakes or bad
judgment of individuals or small groups.
In addition to these safeguards, the committee
should, of course, exercise proper care so as to insure
that whatever risk exists is well distributed. It is
never wise in the investment of a large fund to place
an overwhelming proportion of it in any one kind of
business, no matter how good that business may be
when the investment is made.
Character of Securities—The conservative board will
perhaps adopt as its code of investments the law of
one of the states governing the investments of trustees
and mutual savings banks. Another board will deem
the restrictions of such a law too severe.. The point I
want to emphasize is that the time to determine upon
what kind of investments to make is when no parti
cular investment is under consideration. The question
should be decided by the adoption of a general policy
in advance of the consideration of any particular
investment.
One class of investment which, in my judgment,
should never be approved consists of loans to insti
tutions affiliated with the body owning the endow
ment fund. Such loans are readily excused upon the
ground of the good they do for the common cause
but, on the other hand, there is nothing more unre
liable as an investment. Seizure of property because
of a default in interest or principal is almost impos
sible because of the damage to the common cause
which would thereby result, and for this very reason
a default is far more likely to occur than where the
loan is held by an uninterested party.
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III. Custody of Securities—Local or
Central Board
The answer here depends on where final responsi
bility rests. Is the local board organized as an inde
pendent body or is it a branch of or auxiliary to the
central board? Is the local board incorporated?
Right practice would seem to dictate that funds be
held only by the organization finally responsible for
their integrity.

IV. Individual or Corporate Responsibility for
the Safekeeping of Securities

The question of custody of securities is of no less
importance than the question of character of invest
ment, but it is far easier to answer. The writer is of
the opinion that there is only one answer. Most of us
have painful recollections of cases of misuse of trust
funds by trustees who had the fund in their sole pos
session and it is unnecessary to bring new cases before
you. Every such case, in addition to the financial
loss, carries its toll of dishonor and family disgrace.
What right has a church organization to place such
temptation before any man? There should be an in
variable rule that every trust fund belonging to a
church organization, whether national or local, should
be deposited with a bank or trust company (not a
safe deposit company) and withdrawn only on order
signed by not less than two trustees. Under such
conditions the responsibility for the physical safety
of the securities rests with the banking institutions.

Chapter VII
ETHICS Involved in Investments Administered
by Religious Organizations

By Charles N. Lathrop
Executive Secretary, Department of Christian Social Service,
National Council, Protestant Episcopal Church, New York

A friend of mine, when I told him about the subject
that I am undertaking to discuss, told me a story of
a friend of his, a lady, who felt it was wrong to receive
more than 4 per cent interest on her investments.
Consequently she put all her money in the savings
bank and received the interest that she thought was
just. My friend asked her what interest she thought
the savings bank must get in order to pay 4 per cent.
She admitted that the question had never occurred
to her and was much disturbed to realize that for her
to get the 4 per cent the bank had to get 5 or possibly
even a larger percentage of interest. When I begin to
think about the ethical responsibilities for invest
ments, I find I am much like the lady, continually
getting into deeper ramifications unless I am willing
to stop with the savings bank interest and look no
further.
The problem was suggested to me by a letter from
a young man, who inherited a small fortune and who
asked in what business, enterprises “could one invest
money where it would be primarily used for produc
tion through Christian methods and relations, or
those which approach what might be considered rela
tively Christian.” In an effort to answer this ques
tion I wrote to twelve of the investment companies
of New York City through which the Episcopal
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Church makes its investments, enclosing a copy of
the letter and asking them for suggestions as to the
answer I should make to it. I have a most interesting
collection of replies but no very definite answer.
The experience brought home to me the importance
of the question this young man raises. It has also
shown me how little has been done to work out any
practical method by which an investor can judge the
ethical soundness of an investment.
It seems to me that the responsibility of the Chris
tian church differs in no fundamental way from the
responsibility of individual Christians. The only
reason why its responsibility is stressed is because in
its position as teacher and. moral leader it has a
specific duty to stand clearly for the principles of
Christianity in society as they are laid down by the
church. Local treasurers as well as national treas
urers have the same responsibility. Must not all in
vestments made by the church carry out the prin
ciples publicly and formally promulgated by the au
thoritative body of the church? Can we expect any
member of the church to pay attention to and guide
his life by any statements of authoritative bodies un
less the authority in the action it is called on to make
itself applies its own rules?
We come then to ask ourselves what principles are
laid down by our communions which have applica
tion to investment. I turn first of all to my own
church because I am more familiar with its formal
statements. I find in the last meeting of our General
Convention in 1922 the following resolutions formally
adopted by the Convention:
Human rights must take precedence of property rights.
Therefore a minimum subsistence wage, and, if possible, a
comfort and saving wage, must be the first charge on the in
dustry, and the public as well as employers must be willing to
pay respectively their proportionate shares of this charge.
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Again—
The worker who invests his life and that of his family in in
dustry must have, along with the capitalist who invests his
money, some voice in the control of the industry which de
termines the conditions of his working and living. There must
be established a sane and reasonable measure of democracy in
industry. The worker of today is rightly seeking self-expres
sion and self-determination in industry, as well as a livelihood
from industry.

The further statement is made that labor, as well as
capital, has a right to effective organization.
We turn now to the social ideals of the churches as
passed by the Federal Council of the Churches of
Christ in America in 1919. This demands “a living
wage as a minimum in every industry and for the
highest wage that each industry can afford,” “grad
ual and reasonable reduction of hours of labor to the
lowest practicable point, and for that degree of
leisure for all which is a condition of the highest
human life.” Unemployment insurance and old age
pensions are also laid down as labor conditions for
which the churches “stand.” There are forty-two
“Social Creeds” of religious bodies in the United
States which contain statements of similar import.
My conclusion, then, is that the same power which
organizes the National Council in the Episcopal
Church gives a mandate to this Council as well as
to the members of the church to do its utmost to
carry out the principles enunciated in the resolutions
quoted above. The same thing applies to the Federal
Council of Churches and to the thirty-nine other
religious bodies.
We come then to the next question: How can we
apply these principles? We have to consider the con
ditions under which our investments are made.
By our Canon the National Council of the Epis
copal Church “shall be the sole custodian of all the
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records and property, both real and personal, thereof,
including all income therefrom and shall have power
to disburse the money of said society in accordance
with the provisions of this Canon and the orders and
budgets adopted or approved by the General Con
vention.” Under this authority the National Council
has constituted a Committee on Trust Funds which
“shall receive and hold all trust funds” of the church
and shall have supervision of the investment and re
investment of all such trust funds. The investments
are limited by strict provisions of its by-laws. The
limitations are directed toward safety in investments,
with a certainty of regular income. I take it for
granted that many other religious bodies use much
the same limitations in order to safeguard their in
vestments. We must recognize this obligation of
safety as a first duty. The trustees for such funds
must, to fulfil their duty, make safe investments that
bring a proper income. This is what they are expected
to do by the donors. This is the primary obligation
for which the committee is created. It can never be
overlooked without failure of duty. All these rules,
however, apply only to financial aspects of invest
ment, and have no suggestion of ethical considerations.
So I come to the next question: How can they give
attention to the moral obligations that rest upon
them as official representatives for a Christian re
ligious organization? We turn for a moment to think
what aspects of investments we would have to con
sider if we were to introduce specific ethical ques
tions. I think there are two aspects of this question:
(1) The material produced; (2) the conditions under
which such material is produced.
Turning then to the first question—the material
produced. Is not the Christian investor under obli
gation to choose rather to invest his money in that
material or production of industry that will give the
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greatest gain possible to the community? Let me
take a list of possible productions:
Patent medicine
Tooth paste
Chewing gum
Cosmetics
Candy
Rolls Royce automobiles
The Ford car

Lumber
Steel
Railroads
Public utilities
Metals
Building and loan associations
Foods

Can we not say that here is a rising importance to
the community in the materials produced? For in
stance, steel is more important than cosmetics; the
Ford is more of a necessity than the Rolls Royce;
railroads contribute more to the community than
does candy; foods are more essential than lumber.
The first obligation then in investments is to choose
a corporation that is by its production making an
important contribution to the needs of the people.
Next is the ethical responsibility to study the con
ditions under which such material is produced. Here
we come immediately to the mandates laid down by
the authoritative body of our religious organization.
First, labor conditions. The Episcopal Church
says very definitely that “human rights must take
precedence of property rights,” that, therefore, there
must be a living wage given to the laborers in the in
dustry. Furthermore, under labor conditions “the
worker . . . must have . . . some voice in the con
trol of the industry which determines the conditions
of his working and living. There must be established
a sane and reasonable measure of democracy in in
dustry.” The Federal Council speaks of hours of
labor and both the Episcopal Church and the Federal
Council recognize the right of men to organize in
unions. Furthermore the Federal Council stands for
unemployment insurance and old age pensions.
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The question that I want to raise is this: Have
not our finance committees an obligation to find out
about the facts as to wages as they do about the
financial soundness of the investment?
For instance, the Baltimore & Ohio Railroad is de
veloping a most interesting plan in labor conditions.
The Pennsylvania Railroad is developing quite a
differently interesting one. The Committee on Trust
Funds ought to know or ought to have someone who
knows to whom they can refer such a matter. They
ought to be in a position to make up their minds as
to these possibilities as they make up their minds as
to the financial soundness of these companies. Fur
thermore, there is the demand from the General Con
vention that our industrial corporations take steps to
bring about the democratization of labor. The com
mittee has an ethical obligation under mandate from
the General Convention either itself to be on its toes,
fully conversant with these subjects, or else to have
some responsible authority to whom it can refer these
questions with assurance that it will get a report as
sound as the report it may get from its bankers about
the financial stability of its investments.
We realize that we are undertaking to settle some
extremely complicated questions. They demand the
study of men technically prepared. The answer is
at best by no means simple. Can we work out a
scheme by which this knowledge can be obtained?
A “white list” has been suggested. Immediately
one sees the impossibility of such a list. First of all,
conditions in a corporation change continually. Be
cause a corporation had fair labor conditions yester
day is no guarantee that it will have fair labor con
ditions tomorrow. Moreover, there are such a multi
tude of conditions under the general heading of labor
conditions that one would find a company satisfac
tory in some conditions and utterly unethical in
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others. Again, the field is too great. It would not
be fair to make out a “white list” unless one were
sure that one had listed all the corporations that
could properly be included. Since exclusion from it
would cause money loss there would be the oppor
tunity for damage suits through possible error.
Plainly a “white list” is out of the question. We
must seek another way.
The sum total of the investments that the religious
bodies included in this meeting make from year to
year is by no means insignificant. All these invest
ments really constitute a great financial power. If
we add to the investments of these national com
mittees the investments of local churches the sum
total will be very large. Moreover, I believe there
are many Christian people who would like to follow
out the commands of their church and the demands
of theirown consciences. Tn the complicated conditions
of modern industry they are unable themselves to
know the ins and outs of the policies of the corpora
tions in which they invest. Why not set up a com
mittee of technical experts whose business it will be
to investigate on request any corporation in order
to be able to report facts about the ethical soundness
of the corporation’s activities? For instance, if my
Church wishes to invest in the securities of a certain
corporation there ought to be the possibility for a
report on the conditions of the corporation from the
moral point of view both as to the contribution it is
making to the world through its production and as
to the conditions under which that production is
created. I believe this ethical demand is being felt
by foundations, colleges and other institutions that
have large endowments. A bureau of men of national
standing in the study of labor problems, etc., would
command the confidence of all these institutions.
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I suggest then that there is a moral responsibility
for the finance committees of religious bodies of our
country to consider carefully their responsibility under
mandate from their authoritative body to invest the
moneys of the church in businesses that will stand
moral scrutiny, particularly along the lines laid down
by that authoritative body. It is manifestly too
heavy a burden to lay upon a treasurer or his finance
committee to investigate satisfactorily these ques
tions. They have an obligation, however, to plan
out a means by which they can gain this information.
Just as they have the investment companies to report
to them on the financial soundness of investments, so
they need to have a proper authority from whom they
can get a report, in which they can place confidence,
on the ethical conditions of the corporations, and
they ought to be sufficiently familiar with the ethical
demands of their authoritative body to understand
the problem and to be able to weigh the cogency of
such a report. They need to refer the corporation in
which they are considering investment to their ethi
cal organization for an ethical judgment just as they
refer to their financial advisers for judgment of the
financial soundness.

Chapter VIII
LEGISLATION Affecting the Receipt and Ad
ministration of Funds for Benevolent Ob
jects—in Probating Estates—in Accounting
for Funds—Taxation.

By William O. Gantz
Counsel, Board of Foreign Missions, Methodist Episcopal
Church, New York

In discussing this topic assigned, we must bear in
mind one of President Coolidge’s terse sayings:
There is no way by which we can substitute the authority
of law for the virtue of man.

But if this should lead us not to attempt any legis
lative program, we might profitably recall a remark
of Dr. Parkhurst:
The wicked flee when no man pursueth, but he makes much
better time when somebody is after him.

If we accept as true the statement of the President
that “We cannot depend on government to do the
work of religion,” we may nevertheless urge that
there is a well-rounded social system in which “the
authority of the law” may properly supplement, con
serve and administer the material results of the “vir
tue of man.”
Various interpretations of the subject of the hour
might be undertaken. The writer has chosen only a
little of what the topic comprehends.
Concerning those difficulties which grow out of the
incidents connected with the making of wills—that is,
due execution, the proper naming of the corporate or
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other beneficiary, the hedging about of testamentary
gifts with the provisions as to incorporation, the
limitations upon trust provisions, etc., etc., the writer
has no present authority for discussion. The subject
assigned relates itself rather to the legislation which
may be deemed necessary in connection with the ad
ministration of estates given by valid wills, validly
conceived and executed.
This will not be a history of the legislation referred
to nor yet an excursion into the realms of the ideal,
but rather a very limited consideration of four prac
tical topics which might profitably be the subject of
uniform laws throughout the United States, and some
suggestions of the evils which exist, the bulwarks
behind which they are entrenched, some of the reasons
for a change and how it may be brought about.
The topics so considered, going from the simple to
the more complex, are—
I. Notice to legatees.
II. Percentages of estates to charity.
III. Time elapsing after will is made, before tes
tator’s death.
IV. Inheritance taxation.
It would be interesting to know the total charitable
and benevolent giving in the United States of Amer
ica, for any stated period, and such statistics might
be gathered.
It would also be interesting to know what amount
of the total giving is by or through wills, and such
statistics could be easily gathered.
But it would be much more interesting to know
how much intended charitable and benevolent giving,
after having been attempted by wills, has been inter
ferred with, frustrated and made of no avail by some
course of events over which neither the intending
giver nor the beneficiary has immediate control.
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I. As to Notice to Legatees
Many estates have been totally lost to charitable
beneficiaries because of having no information as to
the executed will.
New York leads the states in the statutory require
ments as to notice, which is, after all, very simple—
namely, that either before or immediately after pro
bate, a notice must be sent to all legatees and proof
filed that that has been done.
Notice is required in Illinois and a few other states,'
but in most states a will may be offered for probate
without any requirement that those who are seeking
probate of the will must give personal notice or mail
notice to legatees.
In some states notice of probate is required to be
published in a local paper, and in a few notice must
be sent by mail. There would seem to be no reason,
except possibly the slight expense involved, and the
difficulty of finding the addresses of some of the cor
porate bodies, which are mentioned as legatees, why
such notice should not be given personally, or by
mail, to all legatees. When it is stated that in thirtythree states no notice is required, the importance of
the legislation is apparent, especially when one sur
veys the actual risks involved.
An illustration or two from actual experience will
serve to indicate the importance of the subject:
(1) B. died in Iowa, leaving a large estate, a portion of the
residue of which was given to a New York charitable corpora
tion. The will was probated, the executors entered upon their
duty; strife among the legatees developed, and the estate hold
ings, consisting of stock in the testator’s corporation, timber
lands and other items of uncertain value, were almost entirely
dissipated—all without the knowledge of anyone connected
with the New York Mission Board; and its rights in the estate
were only discovered accidentally, as the result of correspond
ence with one of the lawyers interested, in regard to a totally
different matter.
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2. W. died in the state of Michigan. His will was probated,
giving a large portion of his estate to the two Mission Boards
of his Church. The executor was not friendly to the charities,
proceedings were begun for the sale of the property, at a low
figure to relatives, entirely without the knowledge of either
Mission Board and were well under way when discovered by
a friend who advised the Boards. A telegram to a firm of
lawyers and immediate injunction from the court saved the
legacies.

Among the risks to be partly minimized by notice
are:
(1) Actual dishonesty of the legal representatives,
resulting in embezzlement of portions of the estate.
(2) Connivance by the executor with the natural
objects of the testator’s bounty, dissipating or secret
ing assets, or allowing spurious claims.
(3) Sales of property to interested parties or friends
for less than actual value, thereby cutting off residuary
legatees in which class charitable corporations fre
quently are found.
(4) Lack of attention to the necessary details to
conserve or increase the property, or actual waste of
assets, benefiting no one, including careless handling
and loss of property without bad intent.
(5) Failure to pursue an aggressive policy in col
lecting and realizing upon doubtful assets. Failure
to account and pay over moneys, the executor not
being under bond.
(6) Successful attacks upon the will itself. (We
may as well face the fact that the natural thing is for
an executor to favor the kinfolks of the testator, and
to give or pay to charity only what must be paid.)
As a general proposition, of course, executors are
honest and it frequently happens that someone who
is interested in the result which the testator wished
to achieve will give the necessary notice, but the situ
ation would be greatly improved if notice for applica
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tion for probate were required to be given, so that the
matter could be followed up by the legatee.
No matter what the personal views of the legislator,
a square deal requires that notice be given and no
serious difficulties should be encountered in getting
this legislation passed once it goes to the legislatures
of the various states through the proper channels.
A proposed uniform law requiring notice to be
given, either before or immediately after probate, has
been presented to the Committee on Plan and Scope,
of the American Bar Association, accepted by that
committee in principle, but unfortunately not pre
sented to or adopted by the Commission on Uniform
Laws.
IL As to Percentage

of

Gifts

to

Charity

This presents a more complex situation.
Many men are charitable in a vicarious sort of way.
New York limits a gift to charity to one-half of the
estate, if the testator leaves surviving spouse, parent
or child.
California limits to one-third of the estate, under
similar conditions, as do many other states.
Iowa limits to one-fourth of the total estate, and
Mississippi forbids charitable devises1 altogether; and
forbids charitable bequests2 to religious bodies, al
though not to charity as such.
The following illustration will show one phase of
the question involved:
K., a resident of California, was desirous that his property
should go to his two Mission Boards. He could not give it
directly, so he made his will giving one-half to the secretary
of one Mission Board and the other half to the secretary of
the other Board. He sought an agreement signed by the
1 i. e. gifts of lands or money from sale of bonds.
2 i. e. gifts of personal property.
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foreign secretary obligating the secretary, as legatee, to use
what he received for foreign missions. The writer was con
sulted, and advised that not only was the practice unethical,
but, if discovered, would probably defeat the purpose of the
testator. The testator’s counsel was greatly grieved thereby,
and urged that the secretary of the other Board had signed
the proposed agreement without hesitation.
Investigation leads to the belief that this practice is very
common in California, the testator relying, however, upon the
faithfulness of the legatee in devoting the money bequeathed
for the purposes to which the testator could not give it, with
out evading the law.

(1) Reasons for the present laws:
(a) Fear that the natural objects of the testator’s
bounty may not be provided for, and thereafter be
come public charges.
(b) Fear that charitable or benevolent corporations
may become, because of size and extended resources,
a real menace. (Witness the limitations of real prop
erty holdings.)
(c) Direct opposition to the spread of religious
teachings of one kind or another.
(d) A selfish tendency to hold property within
family relationships. Next of kin can vote; charities
cannot.
(2) Reasons for advocating a change of policy:
(a) The present restrictive laws are unfair to the
testator in the exercise of that freedom to do as he
wills with that which he has accumulated.
(b) The provisions of the statute are not effective
in accomplishing the purposes which the statute con
templates.
(c) The inhibitions in the statutes are overcome
and negatived, but only by subterfuges and unworthy
practices, which they foster and encourage.
(d) The laws frequently defeat charitable bequests
without any benefit to the natural objects of the
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testator’s bounty, and promote discord, litigation and
waste.
(3) Suggested statute to cover the case:
Great care must be exercised in working out a form
of statutory enactment, not only to protect the chari
ty, but also to protect those who are the legitimate
objects of the testator’s bounty. If some such enact
ment as the following could be secured, much would
be accomplished:
If it shall appear that any testator has, by the provisions
of his will, given more than one-half of his estate to charity
and has left him surviving any spouse, child or parent without
the means of remaining or becoming a self-supporting member
of society, or in danger of becoming a public charge, then such
bequest or devise to charity which shall exceed the amount
of one-half of the estate (where the testator shall have left
an estate less than $10,000) or shall not leave available such
sum as may be necessary to furnish support for a reasonable
time, or if the said spouse, child or parent is otherwise incapable
of earning a living, then for the lifetime of such dependent
person, shall be absolutely void; and the amount required for
such support of any wife, husband, child or parent shall be a
question of fact determinable by judge or jury, as any other
disputed question of fact, upon the judicial settlement of the
account of the legal representative of such estate.

The writer has intentionally avoided a discussion
of those questions which root back into religious
prejudices and which in some states would make it
inadvisable to seek to change the present laws.
III. As

to

Time Elapsing After Will Is Made

The laws in the several states are quite varied on
this subject. Pennsylvania permits a bequest to
charity to stand if thirty days elapse after the mak
ing of the will before the death of the testator; Ohio
requires one year; some other states require other
periods. A similar provision, for some time on the sta
tute books of New York, has been repealed entirely.
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An illustration will indicate the difficulties involved:
K. died in Pennsylvania, leaving a will which was executed
but eight days before his death, giving large sums to Mission
Boards, hospitals and other charities. This one circumstance
made the will absolutely worthless, notwithstanding the fact
that:
(a) His nearest relatives were nieces and nephews;
(b) He had made ample provision for these relatives;
(c) There was evidence of a fixed desire upon his part to
benefit these charities;
(d) The provisions in his will were duplicates of provisions
made in another will, or wills, executed years prior to his death;
(e) His will was not made under a suggestion of immediate
death—he being in excellent health at the time—but dying
quite suddenly as the result of causes which could not have
been foreseen.

(1) We look again for the reasons for the present
laws and suggest some of them as follows:
(a) To prevent a gift to charity in the immediate
presence or influence of the thought of death.
(b) To give testator time to reconsider after the
will is made and modify charitable bequests, if ma
ture consideration suggests a modification.
(c) To overcome the power of charitable impulses
growing out of the immediate presence and thought
of death.
(d) To prevent injustice to relatives and relieve the
state from the support of indigent persons who have
been disinherited.
(The foregoing may not account for the laws as we
find them.)
(2) Reasons for repeal of such laws:
(a) Again they hinder the free choice of the objects
of the testator’s bounty.
(b) They defeat well-planned benefactions fully
thought out and incorporated into a will when death
follows accidentally or suddenly, although its influence
was not present in the mind of the testator at the
time the will was made.
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(c) They turn over to relatives not benevolently
inclined properties intended for charity, and impose
additional burdens on the state which might be re
lieved through the application of the charitable be
quests by the institutions named.
(d) New laws could be so planned as to be uniform
and equitable in their operations and so as to safe
guard most bequests for charity without hindering
proper support to individuals; properly drawn sta
tutes could be so phrased as to provide against fraud
and undue influence.
(3) A form of statute which might be agreed upon.
It will readily be agreed to that much will depend
upon the statutes already written and upon the rea
sons therefor which are lodged in the minds of the
legislators or preserved in the traditions of the state
and its struggles against certain forms of religious
prejudices. The following proviso, if appended to a
restrictive statute, would offer some relief:
Provided, however, that no gift, bequest or devise for re
ligious, charitable, benevolent or educational purposes shall be
upheld in any will made within (five) days prior to the death
or the testator, if it shall appear by competent evidence that
the testator when he made such gift, bequest or devise was
under any undue or improper influence from any officer or
member of any corporation or association which would, if the
will containing such gift, bequest or devise were carried out,
profit by any of the provisions of such will; and
Provided, further, that if any testator dying within (five)
days of the date of his will shall have left him surviving any
spouse, parent or child, all gifts to charity which shall reduce
his estate applicable to such spouse, parent or child to a sum
less than ($10,000) shall be void; unless the said spouse,
parent or child shall be possessed with the necessary means of
becoming a self-supporting member of society; and the amount
required for such spouse, parent or child shall be a question of
fact determinable by judge or jury, as any other disputed
question of fact, upon the judicial settlement of the account
of the legal representative of such testator.
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IV. As to Taxable Transfers
The present law in the state of New York exempts
substantially every class of charitable, religious, edu
cational or benevolent institution duly incorporated.
It is the general policy, unfortunately becoming more
prevalent, to tax such institutions in all but the states
of their incorporation, with a possibility that in some
of the states the corporations, although not incor
porated therein, may be tax exempt if they carry
out some of their benevolent work within the bound
aries of the state levying the tax.
The tremendous burden which these transfer taxes
impose upon charity may be realized when the rates
ranging from 2 per cent to 50 or 60 per cent of the
bequest have been set out in detail. It is not the
purpose of this paper to discuss the rates of taxation
or the wisdom of a sliding scale. Manifestly not all
institutions are in the same class, even when con
sidered beyond the limits of the incorporating state,
but a united effort on behalf of the charitable, educa
tional and benevolent corporations might result in
some favorable action along the lines hereinafter sug
gested. A consideration of the subject therefore re
quires :
(1) A study of the reasons for the present laws
which, of course, are not hard to find:
(a) Pressure for new sources of revenue for an
expanding state program.
(b) Attempts by the several states to keep charity
at home.
(c) Retaliation for taxes of like character by other
states.
(d) Unreasoned opposition to all benevolences.
(2) A study of the reasons why a change should be
made, among which will be found:
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(a) The release of charitable bequests for the uni
versal good.
(b) An exercise of ordinary comity between the
states which would require uniform exemption.
(c) To enable donors to have free choice among
benevolent agencies available.
(d) To prevent unethical conduct resulting from
the resort to subterfuges.
(e) The fostering of general charitable work for
the wider help of humanity, which knows no state
boundaries.
Some of the results of the present lack of uniform
laws are disclosed in the following illustration:
A New York institution has a wealthy alumnus living in
California. A California institution likewise has a wealthy
alumnus living in New York. Both these graduates incor
porate the same provision in their respective wills for their
respective institutions of learning, each giving a bequest of
$1,000,000 which would represent in each case one-half of the
estate of the donor, who leaves surviving near relatives. If
the bequests were otherwise according to law, the New York
institution would receive approximately $450,000 while the
California institution would receive the full $1,000,000 as the
will provides; that is, education and government in California
receive $1,222,000 and the relatives of the California testator
would receive $333,000 from the two bequests; while educa
tion and government in New York would receive but $444,000
under what would seem to be exactly similar conditions.

Illustration No. 2:
Two members of the same church equally interested and
equally benevolent, one residing in New York, the other in
Missouri, prepare and execute their wills, giving $5,000,000
each to charity. The New York resident gives his bounty to
the Board of Sunday Schools, incorporated in the state of
Illinois; the Missouri resident gives his bounty to the Board
of Foreign Missions, incorporated in New York. The Board
of Sunday Schools gets the $5,000,000 free from tax, and spends
a considerable portion of it in the state of Missouri; the Board
of Foreign Missions gets but 70 per cent of its legacy of
$5,000,000 and the state of Missouri retains $1,500,000 for tax.
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Again:
A resident of New York gives $1,000,000 to the Board of
Home Missions, incorporated in Pennsylvania. A resident of
Nevada gives $1,000,000 to the Board of Foreign Missions,
incorporated in New York. Nevada takes out of this gift
$250,000 for state purposes, sending forward only $750,000 to
the Board in New York, but New York takes out nothing and
sends $1,000,000 to Philadelphia for the Home Mission Board,
and the Home Mission Board spends a considerable portion of
this in the state of Nevada. It is easily conceivable that out
of the two bequests, Nevada may get $500,000, while New
York gets nothing.

(3) Form of relief to be sought:
The New York statute having accomplished the
result of exempting charitable bequests, wherever
made, might properly be followed in the proposed
uniform legislation.
If this cannot be done, then a special amendment
to cover those cases which are otherwise difficult to
reach, may be proposed. It will be necessary to con
sider the statute in each case, and to determine how
the amendment should apply, and the proviso should
be used only in those cases where its language clearly
fits into the scheme of the statute; this can only be
determined, of course, by a practical examination of
each transfer tax law in each case. The suggested
proviso is as follows:
Provided that a legacy or devise to an incorporated society
or board for the educational, charitable, missionary or benevo
lent purposes of a religious denomination, having an organiza
tion or churches in this state, which corporation or board
actually spends its available funds from such sources in the
promotion of work for the moral, educational or religious ad
vancement of the people of this, or any other state, or of any
foreign country, pursuant to the direction of the church repre
sentative or executive body of such denomination and from
whose operation no person except its usual classes of bene
ficiary, receives any emolument other than reasonable com
pensation for his services, shall be exempt from the tax imposed
by this article.

Chapter IX
Canons of WISE PUBLIC GIVING

By Alfred Williams Anthony
Chairman, Committee on Financial and Fiduciary Matters,
The Federal Council of the Churches of Christ in America,
New York. Former Executive Secretary, Home Missions
Council, New York

Very little wealth accrues to an individual through
his own unaided effort. Even when he digs wealth
directly from the soil he must find a market, which
other men furnish, or his wealth will be of little or
no value to him.
Possessors of surplus wealth, either living or dying,
should make some provision for the welfare of the public
which, whether recognized or not, has helped them to
amass their fortunes.
In practice the selection of a charitable purpose is
frequently a matter of chance environment or chance
sympathetic interest. While it is proper that both
these circumstances should have due consideration,
they alone cannot properly dictate charitable gifts.
The field for wise public benefaction is larger than
any community and greater than any single class.
The giver should scan the entire field of charitable
purposes and the portions or classes of the human
race properly calling for assistance.
I. Beneficiaries

(7) Family.—A man'sfirst obligation is to hisfamily.
The members of his family are bone of his bone, flesh
of his flesh, and exist because of him. He should
make reasonable provision for their needs during
periods of helplessness, and in the establishing of in
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dependent careers. This obligation includes the giv
ing of an education, the maintenance in general of
the accustomed scale of living to which he has intro
duced them, and an equitable continuance thereof.
Excessive wealth is injurious. A man is not justi
fied in leaving so large a property to his children as
to destroy in them incentives to industry, husbandry
and thrift. Were he to do this, he would loosen their
moral fibre and make them unfit as social beings for
fellowship and co-operation with other people, who
must toil.
In order to determine how much a man may wisely
leave to wife and children, or other direct heirs, he
must take into account (1) their personal condition,
both mental and physical, with reference to their
earning powers and prospective needs; (2) the station
in life to which they have been accustomed; (3) the
obligations which may rest upon them because of ties
of kindred and social connections, and (4) the wise
use to which they may put wealth, as stewards of a
trust coming from him.
He who gives more to his children than they need,
or can wisely use, may do them greater injury than
if he left them nothing.
(2) Servants and Employees.—A man should re
member his servants and employees. Some have grown
old in service. Fidelity merits recompense and con
tinuing care.
(3) Neighbors and Friends.—Neighbors and friends
should not be forgotten, especially those who have en
dured privations and have little laid by in store.
(4) Organizations.—Obligations rest upon a man
toward organizations with which he has been con
nected. Some organizations should be cared for
wholly by the living; some deserve the continuing
support of the dead through endowments and funds
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for enlargement of equipment and increase of service.
It is not a simple nor an easy task to determine which
organizations should receive continuing support and
how much it should be. (1) One may properly con
clude that an organization with which he has been
intimately connected should receive more from him
than another with which he has had but casual con
tact; (2) that one which is needy and has but few
friends should receive from him more than another
which is popular and sure to command an abundance;
(3) that the one which has the greatest promise of
permanence and expansion should be liberally treated;
(4) and sometimes he must remember that the sole
opportunity which remains to him for making amends
for past neglect is when making his will.
II. Resolving Uncertainties

(7) Reliance on Others.—No man’s wisdom is great.
It is impossible to see far ahead. A man ought not to
tie his benefactions with too rigid restrictions to apply
after he is dead. Conditions change. He should allow
discretion to those who live after him to apply his
benefactions in new ways to new needs under new
conditions, as conditions change. People should be
trusted to administer free gifts without many precise
stipulations. The average of intelligence and of wis
dom is greater as the years pass, and one must not
suppose that all wisdom will die with him.
(2) Manner of Use.—When a man knows precisely
what he wishes to accomplish, he should give directly to
the persons, or the organizations, doing the thing
which he wishes to benefit. An absolute gift may be
(1) expended immediately, (2) invested temporarily
to be spent later, or (3) permanently invested as en
dowment, as shall best suit the purposes and needs of
the persons or corporations receiving the same.
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(5) Selecting Advisers.—When a man is in per
plexity and uncertainty as to the persons or the ob
jects which he should assist, then he may turn to
his best advisers. It is difficult to select advisers.
Many a man has been disappointed in his advisers,
after he has chosen them, when too late to change.
Good advisers are usually responsible bankers, rep
utable lawyers, broadminded leaders of the church,
outstanding public citizens, such as every community
possesses, and tested friends of long standing. But
advisers may fail (1) by lack of knowledge, (2) by
perversion of sympathy, (3) by intrusion of personal
interests, and (4) by sheer wickedness, hitherto un
suspected.
(4) Distribution During Life.—The wise course for
a man to pursue is to distribute his surplus wealth while
living. First he should determine how much he should
retain as his own, so long as he may live; and then
he should set aside the remainder for immediate bene
fits to his heirs and to all of the persons and the or
ganizations which he plans to remember, and he
should make the distribution himself, while living.
The distribution of property, while the possessor is
living, accomplishes these good results: (1) No will
can be broken, which may defeat these purposes.
(2) No adverse litigation is likely to arise to create
uncertainty and to pile up costs. (3) As laws at pres
ent are, inheritance taxes do not reduce these gifts.
[The taxes on gifts are of small moment. Attention
should be given to laws in some states bearing on
distribution "in view of death.”] (4) The recipients,
whether persons or organizations, come into immedi
ate possession of their benefits and the giver has the
opportunity of advising with them in their new pos
sessions, of sharing his wishes and experience, and
of discovering the wisdom of his generosity. (5) The
donor then becomes a participant in a new joy which
may crown his life while living.
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(5) Fixing Powers of Beneficiaries.—Whether it is
better to make direct and absolute donations, or be
quests, without restrictions as to use of principal or
income, and without limitations as to specific objects
within a general field, may be determined in many
instances by considerations such as the following:
(1) Is the person or organization to be benefited fully
capable of administering the fund, or funds, without
qualifications and without conditions? In case of full
competency, it is usually advisable to make uncon
ditioned benefactions. (2) Will the living adequately
care for the person, or the object, to be benefited?
Ordinarily it is wise to develop the sense of responsi
bility in the living and not remove it through the
substitution of posthumous benevolence. (3) Will the person or the organization in the years to come
probably have greater need of what may be termed
capital funds, or greater need of funds for current
expenses? If for capital funds, then donations and
bequests should properly take the form of invest
ments, or funds in trust, the income only of which
may be used, or, in the case of institutions, buildings
and equipment, or funds in trust, the income of which
only may be used. (4) It is proper to found, or create,
memorials of the donor or testator himself, or of a
person or persons named by him. In such cases, in
order to be permanent and perpetual, the memorial
must be in permanent form, such as land, buildings,
books, objects of art, equipment, or funds securely
invested and held as a permanent endowment, the
income of which only shall be consumed. (5) It must
be remembered that in most instances memorials
themselves perish and may be preserved only by an
endowment which will suffice for and will be used for
keeping them in perpetual repair. (6) It must also
be borne in mind that that which may be an appro
priate memorial at one time may at a subsequent
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time, when conditions have, totally changed, become
inappropriate, untimely, absurd and even, in extreme
cases, ghastly.
III. The Creation of Trusts

The creation of trusts requires great wisdom. Ab
surdities arising from inappropriate trusts are to be
found in every state, in every part of the country and
in every land. “The blight of the dead hand” reaches
far and continues long. In order to avoid this blight
and save the misdirection of short-sighted although
benevolent intentions, several devices for giving dis
cretion and power to trustees have been employed
in accordance with which rigid terms no longer possi
ble of execution, both of bequests and donations, may
be modified and applied to changed conditions and
to objects next akin to the original intentions.
(7) Community Trusts.—One of these devices is the
so-called “community trust” first adopted in 1914
in Cleveland, Ohio, and imitated in cities elsewhere.
The community trust is an agreement and not a cor
poration. It provides for a local committee of promi
nent and trusted citizens, properly chosen, to change
the benefits of trust funds from dead and useless ob
jects to vital needs, as changed conditions may re
quire and as in the judgment of the committee may
seem best. A community trust is usually limited, as
its name implies, to the application of benefits to a
specified group of secular objects within a single com
munity, or its immediate neighborhood, or, in a few
instances, within the state of which the community
is a part.
In some communities donations and bequests are
solicited for a common fund, undesignated as to use,
the income or the principal of which may be distrib
uted by the trustee under the direction of a commit
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tee of public citizens. The first community trust and
several subsequent ones are of this nature. In such
a case the donor, or testator, gives to what has been
termed “the common pot,” leaving all discretion of
distribution to the committee. This plan keeps the
fund continuously fluid and always capable of appli
cation to existing needs. When a person desires to
give to secular charities and to be relieved of all
responsibility of expressing a choice, or of exercising
discretion within the limits of a single community,
this method will satisfy his requirements.
(2) The Uniform Trust for Public Uses.—The “Uni
form Trust for Public Uses” is also an agreement and
not a corporation. It is an instrument in the form of
a resolution suitable for adoption in any locality by
any trust company or bank having trust powers. In
effect it is a declaration of trust—an offer to accept
charitable trusts and to administer them as therein
provided. In that respect it resembles a community
trust but it has a vastly wider scope, being capable of
administering benefits which reach beyond the com
munity and even the state, into the nation and the
world. The Uniform Trust for Public Uses, therefore,
has many advantages. It serves any object that any
community trust can serve. It includes every class
of charitable objects wherever they may be. Being
the same everywhere its uniformity facilitates under
standing, avoids confusion and diminishes occasions
for litigation.
(5) Specific Choices Possible.—If a public-spirited
person wishes (1) to found a charitable institution,
(2) to create a permanent endowment or memorial,
(3) to provide an income for one or more persons for
life before his public benefaction takes effect, or (4)
to leave a lump sum to be distributed for charitable
purposes, he will find it desirable to employ some form
of trust.

IX]

Canons

of

Wise Public Giving

85

In establishing a trust the donor, or testator, has
the following choices: (1) He may make a person, or
several persons, trustee; but persons may become
feeble with age, may lose their minds, may move
away, may die. Corporations average to be more
permanent, more competent, more trustworthy. (2)
He may give directly to a charitable institution which
he wishes to benefit, setting up in the custody of that
institution a trust under terms which he specifies. If
the institution is legally competent, is permanently
established and is wisely administered, this is a wise
course to pursue. (3) He may make a secular finan
cial institution, a bank or a trust company his trus
tee. This usually secures adequate ability in finance
and kindred matters, but not always acquaintance
and technical sympathy with the objects to be bene
fited. (4) He may select a person to serve as a joint
trustee with a trust company, thereby securing the
responsibility of the trust company and the intimate
knowledge and sympathy possessed by the person
familiar with the objects to be benefited. (5) He may
avail himself of the services of a community trust.
In this case he must acquaint himself with the terms
of the trust agreement and be satisfied that, in case
of failure of his purpose at any time, a substitution
within the area within which the trustee may act
would be in accordance with his wishes. (6) He may
make use of the Uniform Trust for Public Uses. In this
case he may be confident that his purposes may reach
to any place and to any object which he may specify,
or for which he may express contingent preferences,
or for which his benefaction may be inferentially
fitted, when explicit directions fail.
(4) Benefiting Unincorporated Charities.—Unlike a
charitable corporation, an unincorporated charitable
association, speaking generally, is not capable of tak
ing a legacy or accepting a devise of real estate be
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cause it lacks legal identity and may lack legal con
tinuity. While this may not be the law in some states,
it is generally safer to act as though it were.
The purpose of a donor, or testator, to endow an
unincorporated charity can usually be attained by
means of a charitable trust. In such cases the dona
tion, or legacy, or devise, should be made to a proper
trustee, such as a trust company, or a bank having
trust powers, under a trust for a suitable charitable
purpose and class of indefinite beneficiaries, in which
case the desired unincorporated association may be
properly designated as the committee, or agency, for
the distribution of available funds. For this purpose
the Uniform Trust for Public Uses is also available.
(5) Principles of Philanthropy.—Fourteen points of
philanthropy have recently been set forth in the New
York Times by Dr. Charles F. Thwing, president
emeritus of Western Reserve University, as follows:
First—To give to undertakings which the govern
ment would not be justified in supporting, or would
probably not be able to support.
Second—To give under general provisions and con
ditions, rather than under specific commands and
stipulations.
Third—To give in recognition and appreciation of
the obscure, yet real, needs of the community.
Fourth—To give as a demonstration to the com
munity that the usefulness of certain services are so
great that the community shall finally assume and
perform these services.
Fifth—To give in order to remove the causes of
evil, and not to remove the evils themselves.
Sixth—To give in order, not simply to install the
good, but more to create the causes that will nourish
the good.
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Seventh—To give under the advice of wise coun
sellors.
Eighth—To give adequately, but not too ade
quately.
Ninth—To give in such a way as to quicken others
likewise minded to give to the same cause or to other
causes.
Tenth—To give in such ways and in such amounts
as to promote self-help on the part of beneficiaries.
Eleventh—To give in such forms and in such ways
as to help in securing permanence to philanthropic
policies.
Twelfth—To give in sums large enough and to a
body numerous enough, and also small enough, to in
sure a sense of individual and corporate responsibility.
Thirteenth—To give in recognition of gifts already
given.
Fourteenth—To give under conditions that in
sure supervision by legally constituted authorities.
(6) Graphic Summary.—The charitable and be
nevolent objects which a man may properly have in
mind, after he has made adequate provision for his
family, his kindred, his servants and employees, his
selected friends and neighbors, may be discovered in
the following chart, which has been prepared by
Daniel S. Remsen of the New York Bar.

respect for law,
good citizenship,
efficiency in office, etc.
etc.

etc.

good
government

statesmanship,

such as

statesmen,
students,
writers, etc.
etc.

mechanics,
inventors, etc.

such as

mechanics, power,
aeronautics, etc.

invention

physicians,
biologists, etc.

medicine, biology,
chemistry, etc.

sculptors,
musicians, etc.

youth,
students,
workers, etc.

research

Beneficiaries

of

Class

aged, sick,
crippled,
poor, etc.

persons of
various
faiths, etc.

astronomers,
chemists, etc.

sculpture, music,
painting, etc.

care of children,
living conditions,
suppression of vice, etc.

relief from
poverty, disease,
accidents, etc.

a

of

benefit

children,
students,
youth, etc.

astronomy, biology,
chemistry, etc.

Purpose

Charitable

Particular

a

Jewish, Episcopalian,
Catholic, Presbyterian,
etc., religion

for the

science

art

health
and
public morals

relief of needy

religion

or

primary, higher,
professional, manual,
etc., education

such as

Benefaction

of

Means

a

through

missions

foreign

and

home

honors, monuments,
prizes, annuities,
Boy Scouts, etc.

etc.

annuities,
laboratories,
funds for experiment,
prizes, etc.

schools, laboratories,
observatories, etc.

pensions, prizes,
patronage, etc.

parks,
gymnasiums,
lecturers, etc.

hospitals,
dispensaries,
homes, etc.

pensions,
religious
agencies, etc.

schools,
scholarships,
buildings, etc.

Any of the above purposes may be accomplished either by gift absolute or by a gift in trust to apply or pay over income. Which is better
depends upon circumstances and the plans of the person making the gift. In any case, before deciding upon the form of the gift, the public
benefactor should consider the advantages of the “Uniform Trust for Public Uses.”

such as

Purpose

Charitable

General

a

education

A GIFT FOR PUBLIC USE MAY BE TO PROMOTE

CHART FOR TH E SELECTION OF CHARITABLE PURPOSES

Chapter X

CO-OPERATING With

the

Bar and With Banks

By Reynolds D. Brown
Law School, University of Pennsylvania

I have been invited to open the discussion on the
topic of “Co-operating with the Bar and with Banks.”
I am going to take the liberty of adding “and trust
companies,” as it seems to me obvious that trust com
panies are more frequently involved in the matters to
be discussed than banks—indeed, it is only under
recent legislation that banks, in my judgment, play
any part in the problem.
It is obvious that the precise problem is how far
churches, the bar and financial institutions have some
common object. The name of the committee itself
suggests that the churches, the bar and the fiduciaries
have a common meeting ground in certain financial
and fiduciary matters. On the other hand, it is quite
clear that there are many financial matters affecting
banks and trust companies and many fiduciary mat
ters affecting the bar and also banks and trust com
panies which do not in any wise concern the churches.
The question for consideration, therefore, may be
narrowed down to the question what financial and
fiduciary matters churches, the bar and financial in
stitutions have in common.
It seems worth while as a preliminary to point out
how rapidly the process of organization has been go
ing on in the churches, the bar and financial institu
tions. Taking first the churches, and referring par
ticularly to the Protestant Episcopal Church, of which
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the writer is a member and with whose organization
he is quite familiar, while it is essentially an episco
pal body (which in itself implies a certain organiza
tion), yet within the past six years very considerable
steps have been taken in the direction of better or
ganization. The national body itself has created a
National Council which with its departments governs
the work of the general church; most of the dioceses
have created Diocesan Councils which with their de
partments govern the work of the dioceses, and finally
many of the parishes have created Parish Councils
which supervise the work of the parishes. Indeed, I
may go a step further and point out that the organiza
tion of the Federal Council of the Churches of Christ
in America in itself amounts to a combination of
representatives of all of the Christian bodies in this
country. Now it need not be said that none of these
organizations has been created simply for the purpose
of maintaining an additional organization; all of them
have their origin in the fact that the purposes for
which the parish, the diocese and the general church
exist can be better accomplished by the co-ordination
and harmony of action which grow out of such or
ganizations, and the very foundation stone of the
Federal Council of the Churches of Christ in America
is the hope that by conference and co-operation these
churches may better accomplish their common object—
namely, the establishment of higher standards of
efficiency in all branches of the Christian church.
Perhaps it is worthy of note in passing, however,
that the Federal Council of the Churches of Christ in
America is limited to co-operation in various forms of
activity, as opposed to more direct efforts at church
unity; doubtless many of the component parts of the
Federal Council of the Churches of Christ in America
hope for the day of church unity, but the founders of
the Federal Council of the Churches of Christ in
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America believe that while the day of church unity
may be in the far distant future, there is no reason
why the churches of Christ may not co-operate at
the present time along certain valuable lines. Those
lines seem to include two distinct kinds of topics.
The first has to do with the more directly spiritual
work of the churches, such as that done by comity
committees in various cities, which try to minimize
the danger of duplication of church work in the same
neighborhood. The other line of activities of the
Federal Council (with which we are more concerned
at the moment) has to do with the more material
side of church work. The church must have, if it is
to be successful, a well-managed, business-like or
ganization, and there are certain principles of business
and finance which, therefore, apply to churches as
well as secular undertakings. Evidently the business
of the Committee on Financial and Fiduciary Mat
ters, therefore, is to assist so far as it may the various
churches in matters having to do with finance and
trust relations.
Turning for the moment to the field of the law, it
is interesting to notice how it also has much extended
its organization during the past twenty years. In
practically every state there is now a State Bar Asso
ciation, and there is, of course, a National Bar As
sociation whose influence is becoming more and more
felt along many useful lines. Such Bar Associations
naturally concern themselves with many matters of
legal interest in which the churches have no special
concern; to the extent, however, that most important
church undertakings are the result of gifts, and that
such gifts usually take the form of deeds of trust or
wills, and that such deeds of trusts or wills are almost
always drawn by lawyers, and that the lawyers who
draw such instruments have a considerable influence
with their clients with respect to the scope of the
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documents, it is manifest that the bar has a common
meeting ground with the churches in the matter of
preparing instruments like trust deeds and wills, and
that both the churches and the bar are alike interested
in having the laws dealing with such documents made
as simple as possible and perhaps also made uniform;
the churches, of course, are further interested in en
deavoring to bring about the making of additional
gifts of this kind, and the bar, while not primarily
interested, as members of Christian churches would,
many of them, be friendly inclined towards such an end.
Turning finally to banks and trust companies, it is,
of course, a matter of familiar knowledge how they
also have progressed in organization in recent years.
State banking associations and a national banking as
sociation have been formed, and are actively forward
ing all kinds of projects in which banking institutions
are interested. Naturally these projects include many
in which the churches and the bar have little concern,
and yet (and more important for our present purpose)
manifestly the subject of charitable trusts (using the
word charitable in its broadest sense) in all of its
phases is one in which all fiduciary corporations have
a large concern.
The foregoing summary of the recent steps taken
in the organization of churches, the bar and financial
institutions therefore points clearly to charitable trusts
as the common meeting ground: the relation of each
of the three to charitable trusts is somewhat different,
the churches being principally concerned in the in
crease of such trusts, the bar in the proper creation
of the same, and fiduciary institutions in the best exe
cution of the same; but it may be said broadly that
there seems to be no reason why all three alike should
not participate in any steps that might be suggested
for the betterment of charitable trusts in any direction.
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As above indicated, in connection with the com
ment on recent organization of the bar, the natural
line of treatment of charitable trusts is in the direc
tion of uniformity and simplicity. As to uniformity,
the obvious situation at the moment is that charitable
trusts are practically entirely governed by the law of
the state where the charity is situated, and further,
that the laws of the different states vary very much
in such matters. There can hardly be much difference
of opinion, even in these days of reaction in favor of
states’ rights, as to the desirability of uniformity in
such matters, and it may be of interest to call atten
tion to some branches of the law of charitable trusts
in which there are important differences in the laws
of different states.
(1) Many charitable trusts are created by will.
Many states, like Pennsylvania and Maryland, have
statutes invalidating bequests for certain charitable
purposes made less than thirty days before the tes
tator’s death. Again, certain states (e. g. California
and New York) restrict the proportion, often allow
ing a maximum of one-half of a testator’s estate to
be given to charity. Sometimes this restriction is de
pendent on whether the testator has a surviving wife,
child or parent (e. g. Georgia). Questions arise as to
whether such statutes apply to charitable trusts where
the trustee resides within a given state, the laws in the
testator’s domicile being different: different conclu
sions have been reached in New York and Pennsyl
vania.
(2) The so-called cy pres doctrine is familiar to all
lawyers. It means, of course, that the court will carry
out a testator’s intention as nearly as possible, if it
cannot be carried out exactly. This is recognized in
this country: but it is quite different in its operation
in the different states. It is broadly recognized in
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New Jersey, rejected in Kentucky, and approximated
in certain cases in Pennsylvania.
(3) The so-called “rule against perpetuities” is an
other old friend of the legal profession. It prohibits
the vesting of future interests, whether created by deed
or will, to a too remote period—on sound economic
grounds. The application of this rule to charitable
trusts is not quite clear—in some degree they are ad
mitted to be beyond the scope of the rule, but the
boundary line lacks accurate definition.
(4) A cognate matter, closely allied to the preced
ing, is the status of trusts for accumulation. For good
reasons the law prohibits the accumulation of income,
with certain recognized exceptions. The question is
how far this rule should apply to charitable trusts.
In England it applies broadly; in Massachusetts and
Connecticut the accumulation is within the discretion
of the court; in New York, Pennsylvania and a num
ber of other states there are statutes, some (as in New
York) governing perpetuities at large, others (as in
Pennsylvania) restricted to accumulations alone. The
variations are too numerous to refer to further.
(5) Taxation of charitable trusts raises interesting
questions. Many states exempt them from local tax
ation. Pennsylvania is one, but at the moment a
commission appointed to review the whole subject has
suggested the repeal of such exemption. Just how far
such exemption extends—i. e. to what classes of char
itable trusts and to what property owned by them—
is a matter of considerable difference of ruling. Again,
the question as to whether inheritance taxes should
be applied to gifts to charitable trusts is a matter of
wide concern, and of much interest. As is well known,
the federal tax exempts such gifts—so also do the
laws of some states, whereas in many states (e.g. Penn
sylvania) there is no such exemption, although at the
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present moment there is a strong movement in that
state to secure such exemption.
Still other matters of law might be referred to, in
which the law governing charitable trusts differs from
ordinary law and requires elucidation. Some states
do, and some do not, hold the property of a charitable
corporation liable for torts committed by its agents.
Or again, many states do not consider membership in
a charitable corporation as a disqualification to the
member or officer acting as witness to a will making
a gift to such corporation, but in Pennsylvania the
opposite rule is strictly enforced. Again, a consider
able difference exists in the several states as to the
class of investments which are permissible in case of
trust funds. Enough, however, has probably been
said to suggest that there is considerable lack of uni
formity in the laws on the subject. If it be thought
worth while to pursue the subject further, the proper
course would be to appoint a committee to draft a
proposed uniform law, and to co-operate with the
Committee on Uniform Laws of the American Bar
Association.

Chapter XI
The Making of BETTER WILLS, Legally Drawn
and Wisely Conceived. Necessity of Education.

By Frederick A. Gaskins
Treasurer, American Board of Commissioners of Foreign
Missions, Boston

About a year ago I was called to testify in court in
one of the New England States to show that a fund
given to “X” Mission in the charge of “A” and “B”
belonged to the American Board. It so happened that
“A” and “B” were appointed missionaries of the Amer
ican Board of Commissioners for Foreign Missions
and were located in the part of the world named as
the mission, and the American Board happened to be
the only missionary society doing work in that par
ticular country. Therefore it was not very hard to
convince the Judge of the Probate Court that the
money belonged to the American Board. It so hap
pens in that same will property was given to the “Con
gregational Foreign Missions Woman’s Boards” and
to the “Church and Parsonage Association of the
West, an association for building Congregational
churches and parsonages in the western part of the
United States.” Of course, the court ruled that the
“Congregational Foreign Missions Woman’s Board”
was the “Woman’s Board of Missions,” because that
is the foreign mission agency of the women of the
Congregational Church; and I believe that the gift
to the “Church and Parsonage Association of the
West” was given to the “Congregational Church
Building Society,” as it was the only organization
building Congregational churches and parsonages in
the western part of the United States. There were
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other misnomers in the will. In fact, out of the seven
or eight gifts to charities in that will only two of them
were properly named, and the attorney who drew the
will happened to be in court and was asked by the
presiding justice where he obtained the names and
said they were given to him by the testator and ad
mitted that it was not his practice to check up the
names of charities to see whether or not he had re
ceived the proper legal name.
Let me tell one other case. I am told by an attor
ney who represented the American Board some years
ago that a man who was desirous of making a will
called in a lawyer who knew little or nothing about
charitable organizations, and made a statement to
his lawyer substantially as follows: “I have no use
for foreign missions. I do not want one dollar of my
money to go to foreign missions, but I am greatly in
terested in home missions and I want you to fix my
will so that every dollar I give to missions will be
spent in this country. Be sure and give it to the
American Board of Missions at Boston.” The lawyer
did not look up the corporate name of the board and
did not know the field served by the American Board
of Missions. After the death of the testator the court
ruled that his conversation before his will was made
merely expressed his desire but in his will he had dis
tinctly given his money to the American Board of
Boston, which was the American Board of Commis
sioners for Foreign Missions, and this money, which
undoubtedly was intended for home work, was spent
abroad; but I presume that at some time or other
someone who wished all his money to be spent in
foreign missions made a similar mistake so that an
equal amount of money was spent for home missions.
I tell these stories merely to show the necessity of
in some way keeping before attorneys the legal names
of our several organizations and the purpose of each.
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The matter of making better wills, having them
legally drawn and wisely conceived, is an important
matter, not only to benevolent organizations, but to
the world in general, and this part of the subject as
signed to me is answered by saying that it is very
desirable that wills should be legally drawn, should
be wisely conceived, and should be better than they
usually are.
It does not seem to me that benevolent organiza
tions through their treasurers or financial secretaries
can do a great deal toward the making of better wills
unless more emphasis is put on the second part of my
subject; namely, the necessity of education. How to
educate the public is, to my mind, the more important
question. It has been said that the legal fraternity
resents any interference in the way of making wills
by trust companies or other organizations, and it
seems to me that benevolent societies should be very
careful not to in any way trespass on the field of the
attorney. The great objection, to my mind, to the
advertising done by banks and trust companies has
been their attempt to show that they can advise as
well as attorneys and that it is safer to have banks
or trust companies act as executors or trustees than
it is to have lawyers act in this capacity. My own
experience has been that in the long run it is no safer
and no cheaper, and that it is certainly far safer to
have an attorney draw the will. The only possible
advantage that I have ever been able to see in a trust
company acting as executor or trustee is the perma
nency of the trusteeship.
It is very desirable that people should be wisely in
formed as to the ways in which they may give money
to benevolent organizations; that is, they should be
told that they may establish a fund, if they so desire,
so that the income only can be used in the work of
the society or board to which the fund is given. In
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this way they have an opportunity to establish a
memorial to a friend or relative, and my experience
has been that many people find this form of memorial
more satisfactory than a marble monument, or the
like. It should also be called to the attention of the
person making the will that if property is given to
the board without other words, the board, of course,
has the right to use the entire fund in its work; and
right here, it seems to me, that lawyers and others
advising on the drawing of a will should be careful
to urge that the use of the income of a vested fund
should not be too narrowly directed. That is, for ex
ample, it is unwise to say that the income from a fund
shall be used for the support of a certain school, church
or mission, because after a period of twenty-five or
fifty years the necessity for that school, church or mis
sion may have ceased to exist and then the society
would have to appeal to the court for instructions as
to how to use the income. My own advice in many
cases has been to use words substantially as follows:
The income to be used in the support of a certain work
so long as the said board (naming the board to which
the fund is given) shall operate said school, church or
mission, and if at some future time said work shall
cease to operate under the direction of said board,
then said income may be used in the discretion of the
said board.
It is also advisable to call attention of the people
who are giving to the question of taxation, and many
times, if they will consult an attorney, they may save
the board a good many dollars. For instance, I know
of a case at the present time where if money had been
given to a certain state board instead of a national
society there would have been no inheritance tax to
be paid and substantially the same work would have
been accomplished; but the donor evidently was not
well advised and gave the money to the national so
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ciety so that a large inheritance tax was deducted
from the legacy before it reached the charity. This,
as I have said before, would probably have been
avoided had proper legal advice been obtained before
the drawing of the will.
It seems to me that it is proper, and very desirable,
for benevolent and charitable societies to keep before
their constituency, and if possible before lawyers who
are making wills for people, and doctors who very
often are asked to advise patients regarding the dis
position of property, and also ministers who often ad
vise parishioners, the exact name of their corporation
and a general form for a legacy or devise; and I think
no harm would be done if in the advertisements of
the several organizations it was stated in a careful way
that the treasurer, financial secretary or attorney for
the board would be glad to assist at any time in the
drawing or advising of a clause in one’s will in behalf
of the board or corporation in which he is personally
interested. It seems to me that a promotional secre
tary or agent, particularly when he is talking to an
individual, might say that the attorney connected
with his organization would be willing,without charge,
to advise regarding the wording of a clause for a legacy
or devise to the board with which he is connected.
During the past few years I have had considerable
correspondence with lawyers who have asked me to
either look over a clause they have drawn and make
suggestions or to frame a clause for them which they
could incorporate in a will. In most cases I have not
known the name of the person making the will.
By keeping before our constituents and the lawyers,
so far as possible, the legal name of our societies a
great deal can be done toward the making of better
wills. I know of no better way to do this than to
have on all our literature, both monthly publications
and special publications, a clause which can be incor
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porated into a will in which the proper name of the
society is printed, and I would therefore advise, so
far as it is practicable,that the suggestion appear quite
often in printed matter that either the treasurer, finan
cial secretary or attorney for your particular board
will be glad to assist or advise concerning the drawing
of a will where your particular society is to be named
as a legatee or devisee.
It would be an excellent plan if the Committee on
Financial and Fiduciary Matters, acting in behalf of
all denominational missionary and educational boards,
should publish a circular or pamphlet giving the exact
legal names of the corporate bodies serving these mis
sionary and educational interests, the address of the
headquarters’ office, and the objects served by the
different corporations, and should put this printed
statement in the hands of members of the bar. Of
course this would be quite an undertaking, but it
would certainly accomplish most valuable results.
While perhaps the following is not closely related
to my subject, I want to take this opportunity to call
the attention of those present to a feeling which exists
among certain laymen and lawyers, and which was
called to my attention several times before I became
treasurer of the American Board and has several times
since been called to my attention,and that is,the ques
tion of the treatment accorded people who send or
bring checks to the various offices of our religious and
charitable organizations. I find that quite often these
people feel that they are treated discourteously and
in a very arbitrary manner, and consequently have
a very unfavorable opinion of charitable societies,
which they do not hesitate to talk about. Recently
a lawyer told me that he went to New York to a cer
tain society to pay over a small legacy of approxi
mately $5,000, that he was told that the treasurer was
busy and would see him in a little while. He waited
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half an hour or more before the treasurer was ready
to see him and then the treasurer demanded his ac
count as executor and criticised certain charges in that
account. The lawyer said that while he disliked very
much to be told to wait when he was giving the so
ciety money, and the treasurer knew he had money
to give the society, that he did resent what he called
the discourteous treatment that he got in the treas
urer’s office. He said that he had no objection to
showing the treasurer his account and explaining any
of the items therein, but the manner in which the
account was demanded and the antagonistic way in
which the criticisms were made turned him against
that particular society. I realize that treasurers are
often very poorly informed regarding estates and that
we are obliged to examine with a great deal of care
executor’s accounts, but it does not seem to me that
we should get into a condition of mind whereby we
show the slightest discourtesy to a person who brings
in a check, even if the check is only for a dollar.
Courteous treatment is reported and broadcasted
much farther than are any other aspects of our work,
and becomes in the end the very best kind of adver
tising.

Chapter XII
Gifts Through INSURANCE

By Graham C. Wells
Chairman Executive Committee, National Association of Life
Underwriters, New York
[Note—Mr. Wells followed the outline of the paper pre
pared by Mr. Edward A. Woods, of Pittsburgh, Pa., which is
here printed.]

Suggestions as to the Use of Life Insurance for Bequests

The Need

Increasing needs of the religious, social, charitable
and philanthropic institutions of our country; increas
ing costs; increasing demands; constant drains upon
America for foreign aid—these and many other cir
cumstances make it necessary to resort to every pos
sible source from which to obtain or solicit funds.
Bequests
In the past, bequests have been a large source of
funds for the many charitable and social institutions
of our country. As a rule these bequests have come
from persons of large means. Of the $2,879,372,168
left by decedents in 1921, having gross estates of $50,000 or over, $195,891,684 was bequests.1

Effect of Estate Taxes on Bequests

The imposition of estate taxes, both federal and
state (and every state but two now imposes an estate
tax), is bearing heavily upon the net amount left by
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decedents. A summary of the survey of five hundred
and nineteen estates in six large cities of the United
States—New York City, Philadelphia, Pittsburgh,
Cleveland, St. Louis and Chicago—indicates that
there was a total depreciation of 25.9 per cent of the
gross estates, as follows:
Federal Estate Taxes.........11.1%
State Inheritance Taxes.. . 3.0%
Miscellaneous Taxes.......... 2.1%
Administration Expenses.. 3.6%
Debts.................................... 6.1%
--------- 25.9%2

Since September 9, 1916, the date the estate tax
law went into effect, to May 1, 1924, the federal gov
ernment has collected $743,646,248.153 in taxes—from
the very class of persons from whom bequests most
generally come. For the fiscal year ending June 30,
1923, the amount of these taxes collected was $126,
705,206.553. One requirement of both the federal and
state governments is that these taxes must be paid
in cash and, generally, at once, before any bequests
are available. Some states, such as Ohio, offer a dis
count of 1 per cent a month for prompt payment of
this tax.
Many estates pay taxes not only to the federal gov
ernment but to several states where property is held.
The estate of the late H. C. Frick paid taxes not only
to the federal government but to twenty-nine states;
and on the same property has paid a tax to the federal
government and to the states of Pennsylvania, Kan
sas and Oklahoma.
These taxes take the “heart” out of an estate—not
a proportion of the real estate, the interest in a busi
ness, the securities whether liquid or slow—but the
federal and state governments exact cash and demand
payment promptly, prior to payments to family or
creditors.
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Estates Due to Estate Taxes

Secretary Mellon has well said of the shrinkage of
estates thus forced to raise the cash necessary to pay
these estate taxes, which shrinkage is not included in
the 25.9 per cent depreciation mentioned previously:
“Thus a tax of 25 per cent may well become equiva
lent to a tax of 35 per cent.”4
While Secretary Mellon justly observes that either
the federal or state governments, but not both, should
tax estates, there is little evidence that they will fol
low his advice. Indeed, the recent tax bill raises the
federal estate tax still higher, from a maximum of 25
per cent to 40 per cent. In a recent address before
the American Bankers’ Association, a speaker gave
one suppositious case where the estate taxes might
amount to 250 per cent of the estate.
Taking money from the deceased before the living
legatees get it seems too “easy money” to legislators
anxious to swell the $7,500,000,0004 now being paid
by the people of the United States in taxes.
Estate Taxes a Restraint on Bequests

The knowledge that before even the family heirs
can receive money and before creditors can be paid,
these large burdens must be met in cash has already
had and must still have a very great effect in shrink
ing the amounts that are or that might otherwise
have been provided for bequests by will. This $743,
646,248.15 paid in estate taxes to the government
could, before the imposition of this new exaction upon
estates, have been diverted to religious, charitable,
educational and other social institutions without tak
ing one penny from the families of the decedents. In
deed, if the same amount had been left for bequests,
estates would not have been required to sacrifice as
sets in order to pay these taxes, as such bequests
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would have taken their course with the regular settle
ment of the estates. The great burden of the cost of
charity to the United States would have been dimin
ished by that extra amount accruing to the charitable
institutions of our country in this way.
The $195,891,684 left by bequests in the United
States in 1922 is a considerable sum notwithstanding
the burden of these estate taxes. If with increasing
taxes an increasing realization of their effect should
reduce the amount thus being left now, it will seri
ously further curtail the work of our religious, edu
cational and charitable institutions, which need more
funds instead of less.
Life Insurance—One Source of Large Income

Most institutions need immediate money—but
the same institutions will need money, five, ten or
twenty years from now also. The next best thing to
getting immediate money is the certainty of getting
future money.
Life insurance furnishes a large financial pool which
might be drawn on to some extent to meet these great
demands. There is $70,586,719,5305 of life insurance
of all kinds in force in the United States, and it is
reasonable to assume that any person of some means
carries some life insurance. While in the great ma
jority of cases this life insurance is inadequate for
absolute needs of the families or estates, there are
still among insured, perhaps more than among unin
sured, large numbers of persons who can, if so dis
posed, leave money in this way to institutions in
which they are interested; perhaps even leave it more
readily than otherwise, or leave more money. This
use of life insurance makes it easily possible to do
what many persons would like to do.
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Life Insurance as Bequests

The advantages of life insurance in furnishing im
mediate cash—being paid for by the insured during
lifetime and not depleting estates, free from adminis
tration expenses, taxes, shrinkage, contests of will and
payable at once and in cash—are set forth in a pam
phlet by the writer, entitled “Life Insurance for Be
quests.”
One recent, striking example of the advantage of
life insurance as bequests is that of the provision of
the late Isaac Seder of Pittsburgh. He generously
provided more than a score of the charitable and re
ligious organizations of all kinds with bequests from
his estate, but he provided, in particular, two insti
tutions in which he was particularly interested—a
local hospital and the United Hebrew Charities—with
$50,000 and $25,000, respectively, by life insurance
policies payable directly to them. These two insti
tutions already have received their bequests in cash
(within a few weeks of the death of the donor), with
out any tax or administration expenses payable either
by them or by the estate of Mr. Seder; and the
premiums on this insurance were deductible from his
income tax if within the 15 per cent allowed by law.
It will be interesting to know when the other gen
erously provided bequests are actually received, par
ticularly when it is remembered that the munificent
bequests of the late H. C. Frick, who died in October,
1919, are still unpaid, and that all the expenses of
administering and liquidating this estate, including
payment of taxes amounting already to nearly $11,500,000,6 fall entirely upon his charitable bequests.
The advantages of at least two institutions receiving
immediate cash, as provided by Mr. Seder through
life insurance, are obvious.
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How Life Insurance Can Best Be Utilized
(7) Existing Policies.—There are many policies now
in force on the lives of persons, many of them well
up in years, which have served their original purposes.
This is a very desirable class of policies for religious
and charitable institutions to possess. Taken origi
nally for a dependent family, this need may have
passed—the wife may have died, or there may be no
children, or they may have become self-supporting.
A benefactor might be much more willing to assign
such a policy to an institution in which he is inter
ested because—
(a) It is money he never expected to get or use
himself.
(b) It will not interfere with the settlement of his
estate, as such amount would not be taken from
present principal.
(c) He will have the satisfaction of knowing that
this amount will go in full to the designated institu
tion, without any costs whatever of administration
fees or, as is true in most states, any federal and
state taxes.
(d) If such policies are made payable absolutely to
a charitable institution, under present federal laws
the premium is not subject to income tax within the
15 per cent limit. Therefore, one desiring to turn over
a policy to a charitable or religious institution saves
both the peak of inheritance tax and the peak of in
come tax upon the principal and annual cost.

(2) Second Beneficiary.—Many persons, in apply
ing for life insurance, have but one beneficiary in
mind—mother, sister, wife, child. It would be good
business for the life underwriter, in asking who shall
be the alternate beneficiary in case the first-named
dies, to suggest that the applicant name some insti
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tution in which he is interested. Persons often neglect
changing the beneficiary after the death of the firstnamed beneficiary, and such policies often revert to
the estate, thus becoming subject to inheritance taxes
and administration expenses, which would be saved
if left payable directly to some individual institutions.
If, as a second beneficiary in such cases, some insti
tution could be named, such policies would not only
be paid immediately to such institution, with all the
advantages of life insurance as a bequest, but such
policies are more likely to be kept in force when the
original incentive for carrying it has passed.
(3) Insurance Left on Deposit.—There are a great
many policies, particularly those taken by persons of
large means, where the principal remains with the in
surance company on interest, the income only to be
paid to the beneficiary—perhaps a wife, but more
often a son or daughter. Provision that such princi
pal should be payable directly to a religious or chari
table institution, in case the original beneficiary dies,
could often be suggested and the idea accepted. Such
principal would then be saved from administration
expenses and taxes that would otherwise be imposed.
(4) New Insurance.—There are 150,000 life under
writers in the United States. These underwriters in
sured nearly 3,000,000 persons last year for $13,500,000,000, exclusive of over $10,000,000 in small, in
dustrial policies7; and these underwriters must have
approached many times that number of persons in
their daily business of soliciting. Any new need that
life insurance can supply is profitable for the under
writer. If our religious and social institutions can be
benefited by life insurance, and many persons can
more readily make bequests in this way, the presenta
tion of this need by the life underwriters of the
country is good business as well as a great social
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service. It means that these many underwriters will
be interested themselves in the religious and social
institutions of our country; that they will be informed
about their activities and needs, as they must be in
order to present the various needs. Their advocacy
of such institutions, besides the result of securing be
quests, is publicity of the best kind. Every institu
tion will be helped by the fact that the life under
writers of the community are familiar with its needs
and are presenting these constantly to the people, and
the ultimate effect of this constant presentation by
this vast army of 150,000 underwriters must have
great value.
(5) Additional Policies.—Every underwriter is in
terested in increasing the amount of his sales. The
suggestion to a person who is buying, say, a policy
for $10,000 that he must be particularly interested
in some religious or social institution, particularly if
the underwriter is aware of such an interest; that the
person add an additional policy for such institution,
will in the aggregate have good effect. If, thereby,
extra policies of $1,000, $2,000, $5,000 or more are
taken, and as such policies would in the course of
time mature, it is evident that there would be large
sums eventually accruing to various institutions
through this channel.
Such policies, if made payable absolutely to cer
tain institutions, cannot be changed as by will or
codicil; and the accumulated cash value will always
belong to the institution.

Bequests

by

Life Insurance Avoid Contests
of Will

Many an institution has become involved in very
embarrassing contests over wills, resulting often in
loss of the entire bequests and in the institutions
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being put in the embarrassing situation of fighting
the deceased’s own kindred in order to secure what
the will indicated had been intended to be provided
for the institution. No class of will is more frequent
ly contested than that having provisions for charita
ble institutions; as relatives, often very distant ones,
persuade themselves that they are being imposed
upon. Policies of life insurance, if payable directly
to such institutions, avoid this embarrassment and
expense, which is often very heavy.

Co-operation

of

Institutions

To achieve the greatest results, institutions must
be interested in this source of supply of funds, must
approve of it and, when assured that it will be prop
erly presented by designated underwriters, must to
some extent co-operate.
This does not necessarily mean that the heads of
such institutions must furnish either names or letters
of introduction for underwriters. The underwriter
who cannot himself find the persons interested in a
given institution and present life insurance to them
as a means of supplying funds, is not a trained under
writer. But it can readily be appreciated that if
underwriters learn of certain persons interested in the
various religious and social institutions of the com
munity—a certain church, hospital, college, Young
Men’s Christian Association, or any of the hundreds
of organizations—and they can, thus, more intelli
gently present the way in which life insurance can
supply these needs, it gives them good contact with
prospects, affiliates them with the institutions serving
the community, makes them an ally of the foremost
people, and furnishes them with leads that will, in
the aggregate, result in much additional business for
the underwriters and added funds for the institutions.
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It is suggested, therefore, that all organizations and
institutions when making requests for funds or be
quests—in their catalogues, annual reports, campaign
publications and various other publicity, as well as in
their appeals to possible benefactors personally—have
in mind the existence of life insurance policies that
have served their purposes and the possibility of new
insurance that might be taken, and that they con
stantly suggest these sources of bequests.
How to Proceed
There are nearly two hundred life underwriters’as
sociations throughout the United States. Such bodies
will be very willing,upon proper arrangement, to meet
with representatives of religious and social institutions
and discuss plans by which help can be given and,
particularly, to make known to the public through
the life underwriters in their daily work, means by
which, at the same time, our institutions may be more
abundantly supplied with more funds and thus more
insurance be written, to the mutual advantage of all.
It is also suggested that religious and other insti
tutions desiring to secure funds or bequests through
life insurance acquaint their benefactors and friends,
the public and, particularly, life underwriters with
the needs of their institutions. In appeals for funds,
some such form as the following, used by the Illinois
Presbyterian Education Fund, might be utilized:
Life Insurance

as

Gifts

or

Bequests

Bequests can often most certainly, conveniently and eco
nomically be made through life insurance, either a policy al
ready in force and that has, perhaps, served its purpose, or a
new policy taken out for that distinct purpose. Life insurance
for bequests has many advantages:
The estate remains intact, the bequests not affecting it.
It is paid for by annual payments during lifetime.
If the policy is payable absolutely to the desired institution,
the annual premium comes within the 15 per cent exemption
from income tax permitted under the federal revenue law.
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Insurance money is payable immediately without any delay
of administration, free of expenses and under the laws of most
states free of state or federal taxes, free of contest of will or
other delay in litigation.
Such policies, in order to enjoy the benefits mentioned,
should be made payable or assigned to the charitable bene
ficiary absolutely or in trust for its own use; or, under the
Uniform Trust for Public Uses, to a bank or trust company
in trust for the charitable beneficiary.

Co-operation between the underwriters and the
heads of various interested institutions will readily
establish their common interest and greatly aid in
securing life insurance bequests. This co-operation
between those versed in financing institutions and life
underwriters may be of various kinds. In many cases
all that may be necessary would be that the institu
tions be informed of the fact that the life under
writers of the community are presenting this idea
where appropriate. Where the financial heads of such
institutions do not wish to unduly solicit their friends
and benefactors, the same thing may be accomplished
as a matter of business by the underwriters, without
the institutions necessarily being involved in the
requests.
In some cases there may be some persons whose
names could be directly suggested to an underwriter
who is discreet and thoroughly efficient in his business
methods. There may even be some cases where the
underwriter could be sent to some persons directly
with the authority of the institution.
One educational institution has recently issued a
pamphlet to the underwriters of the community,
bringing out the institution’s needs and suggesting
that the underwriters present such to the alumni of
that college. Of course, it will be very helpful if some
specific need that could be supplied by some stated
amount of money—$1,000, $5,000, $10,000, $50,000
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or $100,000—be suggested, and when new insurance
is involved the underwriter could urge the compara
tively small annual outlay required to supply this
much needed fund.
Where a religious or social institution has a certain
indebtedness, an underwriter might, after conference
with and approval of the proper officials, present to
certain persons the idea of enough life insurance on
their lives to eventually clear this debt.
Actual Case of Providing Immediate Cash
to Institution

Many people who might otherwise either give noth
ing at all to a religious or other social institution at
their death, or, perhaps, be able to leave but a small
amount, might be willing to give a stated amount,
from $1,000 up, in cash immediately, with the cer
tainty that at death it would be returned to their
families or, if on the endowment plan, would be pay
able to them for their own old age. It might even
pay an institution to carry the life insurance on one
or more benefactors to the amount of such a gift; if
the benefactor is young, or comparatively so, twice
the amount might be carried. And this premium
would still be far less than interest on the money.
In this way increased amounts may be given.
An interesting example of this is the actual case of
one hospital which has insured donors for the amount
of their loan or gift on the twenty-five year endow
ment plan. One friend, aged forty-five, has given it
$50,000 in cash. The hospital has contracted to in
sure his life for the $50,000, policy payable to his wife.
This donor has really parted permanently with the
$50,000; he is also sure that his wife will receive this
amount in case of his death and that he will receive
the same sum in case he is living at the age of seventy.
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Meanwhile, the hospital has $50,000 upon which it
is paying, at the start, less than 5 per cent interest,
and in a few years this will be less than 4 per cent.
The principal never need be repaid by the hospital
and the interest payment ceases at any time the
donor dies or, in any event, when he reaches the age of
seventy. The donor is certain that this $50,000 will
be returned, assuming the solvency of the hospital—
the life insurance company paying for it in any event.
Under this novel arrangement, the donor also is
saved income tax on the income of the $50,000 he is
lending the hospital, and, what is more important,
under present laws the $50,000, if received by his wife,
will be free of any administration expenses, state or
federal taxes; free from any claims upon the estate
or, even, from its insolvency. Thus, the donor is more
certain that his wife, in case of his death, and also
that his own old age are provided for than if he him
self undertook the payment of the annual premium
on this amount of insurance.
Further Information on the Subject

Attention is called to three publications of the Na
tional Association of Life Underwriters, obtainable
through its offices at 25 West Forty-third Street, New
York City, which further elaborate these ideas:
(1) Memorandum as to the use of life insurance to
secure bequests.
(2) Life insurance and charities.
(3) Life insurance and college finance.
Feature of Using Life Insurance for Bequest
Purposes
This means allying the institution of life insurance
and, particularly, the underwriters with the foremost
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people in the community and with the needs of the
various social organizations and this way of assisting
in their financing. One feature of this use of life in
surance is in enlisting the great army of 150,000 active
underwriters throughout the country in interesting
prospects in the needs of our various social institu
tions and in presenting to their clients as a matter of
daily business the great needs of these institutions.
Thus, they are great free solicitors for the social insti
tutions of our country, and this co-operation cannot
but lead to mutually profitable results.
Submitted by,
Edward A. Woods,
President and Manager, The Edward A.
Woods Company, Pittsburgh, Pa.
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Chapter XIII
Promotional Campaigns and Publicity

By John Crosby Brown
Tamblyn & Brown, Publicity and Organization, New York

I was exceedingly interested in Mr. Wells’ able pre
sentation of possible methods of enlisting the help of
insurance men and companies in the aid of religious,
philanthropic and charitable undertakings. When I
listened to him speak, it seemed to me that if we could
only persuade these 150,000 vigorous insurance men
to see their duty and do it, we might just as well close
up all publicity and campaign firms and, in fact,
abandon intensive campaigns altogether. I am not
sure, however, that this would be a good thing for
the country, even if all the money needed for religion,
education and philanthropy could be secured without
campaigns.
I am inclined to think that campaigns have a value
in themselves altogether apart from the money raised.
They are doubtless irritating, annoying, exacting,
strenuous, constant and relentless, but they have
their constructive side. They enlist the active and
effective co-operation of great numbers of men and
women for noble causes. In the process of conducting
these campaigns, those who participate in them as
workers and those who are solicited as the public
come to know and understand the causes for which
the money is sought as they would understand them
in no other way. Furthermore, increasing numbers
of men and women are forming the habit of self
sacrificing activity for a cause greater than self. These
things are real and permanent advantages. They form
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habits of unselfish co-operation in action, and it is in
proportion to the number of men and women who
form this habit that civilization will advance.
The Permanent Value of Intensive Campaigns

I believe that we are a less selfish and materialistic
nation than we would be without intensive campaigns
despite all their unpleasant features. Particularly, it
seems to me, publicity has a value of its own wholly
independent of the money secured by its use. It is
an essential and a democratic function in our modern
life—namely, that of interpreting to the general pub
lic the great deeds that the active workers in all good
causes are accomplishing, but about which they are
too busy to tell other people. It is quite as necessary
for the good of the public that they should under
stand the value of this work and actively and sacri
ficially support it, as it is for the work itself to be
financed.
For these reasons publicity should be regarded as
a profession valuable in itself, on the same plane of
dignity as teaching, law or medicine. Only as pub
licity men and women regard their profession in this
light can they really be regarded as worthy of their
occupation.
Essential Qualities for the Publicity Man

Certain fundamental qualities characterize the firstclass publicity man or woman, and the same is true of
the good organizer and director of financial campaigns.
The first of these qualities is integrity. In the case
of the publicity man, this means strict accuracy; a
punctilious regard for truth. He is employed by his
client to advance his interests, to be sure; but the
permanent interests of that client—if he be the right
kind of client—can only be advanced by an abso
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lutely accurate, dignified, well-balanced presentation
of the real facts of his case. To secure such a pre
sentation, the publicity man must first conscien
tiously and thoroughly study the record of his client’s
work. He must make a survey of this work in all its
aspects—objectively and carefully. His case must be
built up on as sound a foundation of solid accuracy as
is a scholarly treatise. It need not, of course, be as
detailed, but it must be as fundamentally sound.
The second quality is imagination. A publicity
man without imagination had far better be engaged
in some other occupation. A publicity man without
creative ability is in the wrong line of work, for both
creative ability and imagination are required to grasp
the full significance of the facts revealed by any sur
vey of the work of any great missionary board, edu
cational enterprise or religious body. To comprehend
the significance of the achievements of any one of
these great undertakings, a broad imagination, wide
human sympathy and a carefully matured social phi
losophy are needed. The essential significance of the
function of the particular enterprise in relation to the
whole scheme of our social order must be grasped by
the good publicity man. Sometimes this is done by
thought; sometimes by instinct. But it can only re
sult, in any case, from a ripe imagination and a wellbalanced mind. I am speaking here, of course, of
publicity at its best and in its highest development.
The third quality is conscientiousness. I use this
word simply to describe that quality in a good pub
licity man which will not let him rest until he feels
that every aspect of the case of his client has been
presented to the audience which it is designed to
reach in the most effective possible way. It is this
quality, added to integrity and imagination, which
leads a man to devise the most effective methods of
presentation (whether they be pamphlets, bulletins.
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multigraphed letters, newspaper articles, movies, ra
dio, or what not) to carry the truth that has been
discovered—the constructive message that has been
developed—to the audience which must be influenced.

Is

a

Single Campaign for Many Objects
Practical ?

This leads us to the consideration of concrete
methods of expressing publicity, and perhaps I can
deal with this best by answering certain questions
which were presented to me before coming to this
meeting.
The first of these deals with the possibility of fur
ther concentration and co-ordination of intensive
campaigns. Specifically, would it be possible to have
a campaign for all missionary and benevolent organi
zations, which would show their common interests
and stimulate people of means to provide for human
welfare through these agencies?
This is an age of co-ordination and centralization
of financial appeals. Community chests, united hos
pital funds, united charities, medical centers, cathe
drals for all people, win increasing popular support.'
The economy, avoidance of duplicated effort and
diminished burden upon the sympathy and activity
of the public made possible by these joint efforts
strongly appeal to business men. From the point of
view solely of a publicity man and with no knowledge
of internal difficulties which might have to be over
come, I should say that it might be possible to have
a great common interdenominational campaign for
home and foreign missions which would be invaluable
educationally and win great financial support. I
should think, however, that the appeal would have
to be limited to one great central theme of this kind.
You could not add to an appeal for missions an appeal
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for charities of other kinds without diminishing the
strength of your appeal. If a united appeal were go
ing to be made, there should be a separate appeal in
which all possible charitable institutions would com
bine. In other words, there must be some great,
major, unifying principle to hold together the co
operating elements.

Can We Standardize Publicity?

I was also asked if it would be possible to stand
ardize diversified financial appeals so as to help all
those who are working in the same field and in differ
ent organizations. My answer to this would be that
it would be as difficult to standardize publicity as to
standardize literature or art. Publicity is too vital
a profession, requiring too much imagination and
originality and brains, to be standardized without
destroying its effectiveness. The only standardiza
tion which. I could conceive of is the formulation of a
set of rules about what not to do. These rules would
mostly cover such matters as “how not to be un
necessarily extravagant” and “how not to be unneces
sarily economical.” It is only hard-won experience
of how to use print, paper and ideas which enables
anyone to secure the maximum effectiveness with the
minimum expense.

Extravagance

and

Economy

in

Publicity

Undue economy is more common than extrava
gance. On a limited budget, economy is exceedingly
important, but it would be far better to avoid pro
ducing literature at all than to produce a good deal
of the literature which is sent out from philanthropic
bodies with the marks of economy in type, paper and,
sadly enough, even in brains, glaringly displayed upon
them. It might be possible to develop a code of rules
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covering these matters, but in the last analysis the de
cision depends so basically on the good judgment of
the individual in charge that I am not very confident
of the value of any standardized set of rules in this
connection.

The Best Time for a Campaign

The third question I have been asked is: What
times of year are more advantageous than others for
appeals in publicity? I will simply give an arbitrary
answer to this, as follows: Early fall, mid-winter and
late spring. I would add—do nothing in vacation
time, whether the vacation place be Palm Beach or
Bar Harbor, and whether the time be winter or sum
mer. If you have some choice musical or intellectual
treat which you can provide your prospective victim,
it is possible to do so during these periods, but other
wise it is far better to wait until the prospect’s return
to the marts of toil.
Finally, I have been asked to express an opinion on
the relative merits of the spoken word, the printed
page, the radio, the printed picture and the moving
picture. Roughly, I would group them in the fol
lowing order: (1) Printed page and spoken word;
(2) printed picture and moving picture; (3) radio.

The Relative Value of the Spoken
Printed Word

and the

The printed page is now, and always has been, with
the exception of the direct personal interview be
tween two or three people, the most effective vehicle
of influence in any great movement. It is still our
main reliance as a publicity firm, and we believe its
influence is greater than any other factor. Perhaps,
however, the spoken word at great public gatherings
is of equal importance. Certainly I can testify from
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recent experience that one gift of $100,000 has re
sulted from the inspiration of the opening meeting of
one of our campaigns. Another gift of $500,000,while
I cannot adduce direct evidence, was decidedly in
fluenced by the opening meeting of another campaign.
The magnetism of the great speaker, the thrill of a
great public gathering addressed by masters of elo
quence, is and should be a permanent part of all welldirected campaigns. People are tired of campaign
dinners and luncheons. They are also tired of being
self-sacrificing, of being sympathetic, of giving money,
of doing everything that involves effort and hard
work. Nevertheless they continue to come to such
meetings; they continue to be inspired by them; they
continue to give because of them; and, in my judg
ment, they will always do so as long as public spirit
and generosity are dominating qualities of the Ameri
can people.
The printed picture and the moving picture, espe
cially in private gatherings, are exceedingly valuable,
and I would place them at present second in their
power to influence.
The radio is at the beginning of its career. It has
a future of unknown influence. I cannot gauge it
accurately. We are using it more and more in our
campaigns and are finding it helpful. At the present
time, however, I would not consider its influence on
a par with the other factors I have mentioned.
The Judicious Use of Color

Let me add one more word of detail in favor of
color in printing. Wherever possible, and especially
where the budget is not large enough to provide for
pictures, I would advocate the use of bright and vivid
color in pamphlet literature. There is an appeal to
the eye which encourages the reader to follow the
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trend of thought. Experience has proved its value so
many times that we can doubt it no longer.
Publicity is a young profession. We are just begin
ning to learn its possibilities for useful service. I be
lieve them to be almost unlimited, and I think that
it is increasingly important that persons of first-class
ability devote themselves to this type of work.

Chapter XIV
FINDINGS

Report of the Findings Committee
We commend the wisdom and energy of the Com
mittee on Financial and Fiduciary Matters in bringing
this conference to pass. We acknowledge our obliga
tion to the chairman, to the speakers and to all others
who, at their own expense, have participated in mak
ing this a notable event in the upbuilding of the King
dom. Our chief acknowledgment is due, and is heartily
given, to the chairman of the Committee on Financial
and Fiduciary Matters, who for years, in season and
out of season, has spared neither time or money nor
energy in making preparation for this conference.
Our consciousness here of the community of in
terest among the representatives of banks, trust com
panies, investment agencies, insurance companies, at
torneys, and missionary and educational societies—
all members one of another—has been a revelation
to some and an inspiration to all.
We recommend—
(1) That another conference be held at the discre
tion of the Committee on Financial and Fiduciary
Matters as to time, place and objectives.
(2) That a group of men be especially designated
to study the factors which insure the soundness of in
vestments from an ethical as well as a financial point of
view, to the end that the dictum now generally ac
cepted in the world of finance may be more fully real
ized that no investment is sound unless it is ethical.
(3) That the methods of all organizations having
annuity programs be scrutinized with reference to
rates, methods of bookkeeping, legislative conditions

126

Safeguarding Funds

[XIV

under which they operate, and inter-board comity.
The conference believes that much is to be gained by
placing denominational and interdenominational pro
grams on a co-operative rather than a competitive basis.
(4) That the favorable attention of all those having
the care of securities be called to the facilities of trust
companies for taking care of such securities at a mini
mum cost. We commend those trust companies and
foundations which have organized their business with
a view to furthering the interests of religious as well
as secular agencies, and of agencies without as well
as within the communities in which they are located,
as a method of attaining the end. We recommend a
careful study of the Standard Resolution which has
been approved by official vote of the conference.
The following statement, sometimes known as“The
Standard Resolution,” has been adopted by several
organizations:
(1) As a general rule, philanthropic purposes can
best be promoted by direct and absolute donations
and bequests to suitable institutions engaged in the
desired work.
(2) If a public benefactor does not wish to make
an absolute donation or bequest, but desires to create
a trust, he should do so preferably under one of the
following plans:
(a) When a person has clearly in mind a definite
object for which he desires to create a trust and that
object is cared for wisely and well by a suitable cor
poration of permanence and character, having power
to accept trusts for its own purposes and suitable
equipment for the management of trust funds, he
may wisely make his donations and bequests to such
corporation as trustee for such purpose.
(b) When a person contemplates the creation of a
trust for some charitable object and is uncertain as
to the precise methods of carrying his purpose into
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effect, or contemplates benefiting a class of persons,
an organization or a group of organizations, the per
petuity or the management of which may be open to
question—in these and similar cases of doubt and un
certainty—he may wisely make his donations and be
quests to a suitable trust company or bank having
trust powers,which is prepared to receive trusts under
an agreement known as the Uniform Trustfor Public
Uses, and thus avail himself of suitable provisions
therein made for future adjustments and adaptations
safeguarding his original intentions and tending to
reduce causes for litigation to a minimum.
(5) That renewed efforts be made, in conjunction
with experts in the field, to approximate uniformity
on a sound basis in legislation in the several states,
affecting (a) notice to legatees, (b) percentages of es
tates that may go to charity, (c) the time elapsing
after a will is made before the death of a testator, and
(d) inheritance taxes.
(6) That the unique and worthy possibilities of the
“estate note,” when prudently handled, be given the
sympathetic consideration of our boards and insti
tutions.
(7) That constant efforts be made to secure the
absolute safety of investments by the application of
all approved precautions. To this end soundness of
investment must be placed before interest rates, re
sponsibility for the selection of investments must be
placed upon a duly constituted committee and not
in an individual, and this committee should be re
quired to work in conformity with a carefully framed
code of investments. In addition, the risks—and there
will always be risks—must be well distributed.
(8) That special attention be given to possible
methods of co-operation with banks, lawyers and
trust companies in the making of wills and the estab
lishment of trusts to the end that the legal documents
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involved may be accurately drawn, and that due
recognition be given to the missionary and educa
tional agencies of the churches, denominational and
interdenominational.
(9) That steps be taken, as the way may open, for
a study of the organization, method of accounting,
reports and the safeguarding of funds of the various
denominational and interdenominational boards and
agencies.
(10) That the Committee on Financial and Fidu
ciary Matters edit and publish the papers which have
been read at this conference.
(11) That a general plan of publicity be carried
out in behalf of legacies, annuities, estate pledges, and
life insurance for missionary and educational pur
poses, both on a denominational and interdenomina
tional basis.
(12) That this conference send greetings, through
Dr. Anthony, to the Trust Company Division of the
American Bankers Association, now in session in New
York City, with the expression of a willingness and
desire on our part to co-operate with the members
of that organization in the solution of problems of
mutual interest.
(13) That the Federal Council of the Churches of
Christ in America be requested to strengthen the
hands of its Committee on Financial and Fiduciary
Matters in its efforts to occupy the large and fruitful
field that is opening up before it.
Respectfully submitted,
Robert L. Kelly, Chairman,
Samuel Bryant,
Edgar P. Hill,
Arthur E. Hungerford,
Joseph S. Wise,
Committee on Findings.
February 19, 1925.

Chapter XV

Fields of Usefulness of the Committee on
Financial and Fiduciary Matters

The following now appear and others doubtless
will disclose themselves as experience broadens. The
committee may lender important services—
(1) By formulating canons of wise public giving;
(2) By encouraging the intelligent understanding
of the broad field of charitable purposes and the por
tions and classes of the human race needing assistance,
with a view to aiding in the selection of wise charita
ble purposes and suitable means of benefaction;
(3) By furnishing information regarding agencies
for the promotion of charitable purposes generally,
or in particular fields of charity, including corporate
names and similar details;
(4) By sharing information with boards and mis
sionary societies,when desired, respecting accounting,
auditing, and the custody and safeguarding of trust
funds;
(5) By encouraging a sound policy in the selection,
constitution and operation of committees and other
agencies for distribution of funds to be shared by a
group of charities, co-operating within certain fields
with various organized trusts;
(6) By encouraging the making of better wills with
a view to the prevention of unnecessary litigation, co
operating with Bar Associations of certain states and
of the nation, and with similar bodies, in similar
efforts;
(7) By furnishing the co-operating agencies a codi
fication of the laws of various states covering wills,
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legacies, inheritances, taxes, and similar matters, and
by aiding, under certain conditions, in securing better
legislation pertaining to these subjects;
(8) By serving as a clearing house for sharing in
formationrespecting the fruitful experiences of boards
and societies in making annuity contracts, in handling
annuity funds and other trust obligations;
(9) By serving at some time, if conditions justify,
as a center or channel of common publicity concern
ing benevolence and finance, less probably through
the public press than by securing the publication of
suitable literature upon a wide variety of themes
falling within the general field of these subjects
enumerated.

